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• Structural growth opportunities within Saudi Arabia's insurance market remain vast as penetration lags, and the runway is wide ahead. Despite improving 

to 1.6% in 2023, Saudi Arabia's insurance penetration rate is still far lower than the global benchmarks. 

• The sector’s positive outlook: i) a favorable macroeconomic backdrop underpinned by commitments to Vision 2030 reforms, resilient domestic demand, ii) 

growth in employment opportunities driving population uptick, iii) a significantly improved regulatory environment with an enhanced willingness to 

tighten the enforcement of mandatory lines, and iv) increased awareness and cultural acceptance of insurance & saving products.

• Moreover, opportunities for further growth exist from improved enforcement of mandatory insurance, especially in medical and motor, as over 26% of 

employed people are still without valid medical insurance, and 32% of registered vehicles are still uninsured. In the Motor segment, conversion from TPL to 

comprehensive polices also offers better pricing. 

• Similar opportunities also exist in the P&C segment, benefiting from accelerated infrastructure development, renewed investment drive, and progress 

toward Vision 2030 reforms. Life insurance is more of a longer-term play, considering the cultural beliefs driving consumer behavior and a low appetite for 

saving products. 

• Another key theme likely to continue is consolidation as the insurance sector remains highly concentrated, with the top five insurers capturing 74% of total 

premiums. Smaller insurers are likely to increasingly pursue M&A opportunities to address challenges like limited scale and stricter capital and liquidity 

requirements.

Executive Summary
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GWP Trends | Salient structural features

Total GWP has grown to SR65.5bn in 2023 
reflecting a 23% YoY increase

• Saudi Arabia's insurance premiums grew with a 

10-year CAGR of 10% in 2023, amounting to 

SR65.5bn. 

• Medical insurance remains the largest business 

line at 59% of the total GWP in 2023, backed by 

a 7.5% YoY increase in insured lives to 13mn 

lives, of which expat lives were 8.6mn and Saudi 

lives were 4.4mn. 

•  The central region is the major contributor to 

the country’s GWP, representing 60% in 2023, 

up from 54% in 2022. Meanwhile, insurance 

companies remained the largest distribution 

channel, earning 50.3% of the country’s GWP in 

2023 down from 52% in 2022.

Source: Insurance Authority,, and KTrade Research

• Saudi Arabia GWP grew at a 10-year CAGR of 10% in 2023. Motor and medical insurance represented 80% of the total GWP in 2023
•  The central region generated over 60% of the GWP in 2023, making it the main hub of insurance activity
• Sales by insurance companies were the largest distribution channel in 2023

Central region stands as the major 
contributor to the country’s GWP

Insurance companies is the largest distribution channel 
generating 50.3% of GWP in 2023

Insurance Companies generated 61.5% of the country’s GWP in 
2023
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Sector Penetration | Room for improvement pose growth potential

Saudi Arabia’s Insurance penetration stands at 1.8%

• Saudi Arabia's insurance market presents a 

compelling growth story, driven by its relatively 

low penetration levels. The insurance 

penetration rate rose from 1.1% in 2018 to 1.8% in 

3Q24, yet it remains significantly below the 

global average of 6.8%, the emerging Asian 

average of 3.6%, and the UAE's 2.6%.  

• Although Saudi Arabia’s market has outpaced 

most GCC countries in recent years, it still trails 

behind the UAE in terms of penetration. Life 

insurance penetration in Saudi Arabia was 

notably low at 0.1% in 2023, compared to a 

global average of 2.9%, while non-life insurance 

penetration stood at 1.6%, below the global 

average of 4.2%.

Source: Insurance Authority, OECD, Swiss Re Sigma, and KTrade Research

• Insurance penetration remained modest at 1.8%, despite a strong cyclical growth in the recent period
• Countries like the US, UK, and Germany have insurance premium penetrations standing at 7.7%, 3.8%, and 3.6%, respectively
• A relatively low insurance penetration leaves vast room for improvement

Even Insurance Density is low at SR620

Low non-life insurance penetration against peers leaves room 
for improvement Life insurance penetration is nearly negligible in the country
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Medical Insurance | Enforcement offers opportunity for strong growth

Medical GWP increased by 11% YoY in 4Q24 and contributes 
a sizeable share to the total GWP

• Medical insurance is the largest insurance 

segment in the country. Growth had been well 

supported by population growth as expat 

depopulation reversed, coupled with being 

mandatory under regulation.

• However, a lack of full enforcement offers room 

for strong volumetric growth. It has been 

estimated that over 3.1 million employed people 

are uninsured but under compulsory medical 

insurance. This is nearly 26% of the insured lives 

in Saudi Arabia as of 3Q24.

• The majority of this comes from the expat 

population, with nearly 2.2 million uninsured 

lives, while at least 0.9 million Saudi Nationals 

are uninsured. 

Source: Insurance Authority, Bupa Investor presentation,, and KTrade Research

• The medical insurance segment represents the largest insurance segment
• Growth had been well supported by population boom with Insured lives surpassed 13mn by Dec’24 
• A significant structural opportunity for volumetric growth lies in narrowing the enforcement gap.

Private health insurance reached a record high, crossing 13mn 
beneficiaries in 2024, implying a 7% YoY growth in insured lives

There are still over 26% of employed people without valid 
medical insurance

Enforcement gap for Saudis and Expats stand at 32% and 24%, 
respectively
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Motor Insurance | Structural opportunity for growth from conversion 

Motor GWP represents the second biggest business line in 
Saudi Arabia

• Although the Motor segment remains the 

second-largest contributor to total market 

GWP, intense price competition has exerted 

significant pressure. 

• The enforcement target is 90% by 2030 (FSDP) 

vs. 68% currently. To put this opportunity into 

perspective, the country's total number of 

registered vehicles was around 15.1mn, with a 

motor insurance compliance ratio estimated at 

68%. Had it been 90%, it would mean 3.8mn 

additional motor insurance policies, which, at 

an average premium of SR1,000/policy, would 

increase annual total motor GWP by nearly 30% 

(SR3.8bn).

•  Moreover, relatively lower penetration of 

comprehensive policies offers a long runway for 

some structural growth.

Source: Insurance Authority, Bupa Investor presentation,, and KTrade Research

•  The motor insurance segment represents the second largest business line
• There had been signs of improved enforcement with the compliance rate increasing to 68% in 2024 vs. 54% in 2022
• However, further opportunity for growth exists from conversion from TPL to comprehensive policies

Mandatory motor insurance enforcement markedly improved in 
recent years

The share of comprehensive policies is significantly higher in 
developed countries

If the share of comprehensive policies rises to 80%, motor GWP 
would be up at least 45%
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General Insurance | Growth supported by strong economic activity

General insurance growth markedly accelerated, up 42% YoY 
in 9M24 • The General Insurance increased by 42% YoY in 

9M24, and Accident & Liability represented 27% 

of the total segment’s GWP. The average 

retention ratio for General Insurance stands at 

20.3% in 2023, and Accident & Liability’s 

retention ratio stands at 48% in 2023.

• The growth in General insurance is driven by a 

25% YoY increase in the total value of residential 

transactions, reaching SR35.4bn in 3Q24, 

alongside a 12% YoY rise in transaction volumes 

to 45.9k deals. This underscores the strong 

demand in Saudi Arabia’s housing market.  

• Giga projects have emerged as a key growth 

driver in Saudi Arabia’s construction and real 

estate sectors. As part of Vision 2030, 

transformative developments such as NEOM, 

the Red Sea Project, and Jeddah Central are set 

to reshape the country’s tourism and real estate 

landscape. The ongoing capital expenditure 

super-cycle also reflects Saudi Arabia’s 

commitment to diversifying its economy 

beyond oil and fostering growth in other 

industries.Source: Insurance Authority, Bupa Investor presentation,, and KTrade Research

• General insurance recorded a 10-year CAGR of 7% in 2023 and was up 42% YoY in 9M24
• Accident & Liability stands as a major segment in General Insurance
• The sector benefits from the tailwinds of strong macroeconomic growth, thanks to the renewed capex cycle led by the government

Accident & Liability makes up 27% of the General Insurance

Increasing retention ratio could lead to better profitability for 
the sector Only a handful of sub-segments have relatively higher retention
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Life Insurance | Still a long-term play

Despite 3x YoY growth in 9M24, life insurance is still 
relatively a small insurance segment

• The life insurance market in Saudi Arabia has 

historically maintained a modest share of 

approximately 3% of total GWP. 

• In 2023, its penetration increased to 0.06% from 

0.05% in 2022. Life insurance adoption has 

remained relatively low due to its non-

mandatory status and cultural and religious 

influences that shape consumer preferences.  

Historically, there had been a low appetite for 

the savings product in the region.  

• Enhancing financial literacy and educating the 

public about the benefits of life insurance could 

help drive adoption. Product innovation that 

accommodates cultural and economic 

preferences may also play a crucial role in 

further increasing market penetration.

Source: Insurance Authority, Bupa Investor presentation,, and KTrade Research

• Life insurance penetration in Saudi Arabia remains relatively low due to its non-mandatory status, 
• There are also impediments from cultural and religious factors that shape consumer sentiment. 
• In 2023, its penetration increased to 0.06% from 0.05% in 2022

Life insurance density markedly jumped to over SR150 in 9M244 

Life insurance penetration is nearly negligible in the country Penetration compared to GDP per capita is also relatively low 
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Sector Theme | Consolidation to continue 

Top five insurers account for 74% of total market GWP

Source: Insurance Authority, Bupa Investor presentation,, and KTrade Research

• The insurance sector remains highly concentrated, with the top five insurers capturing 74% of total premiums
• Key players include Bupa Arabia (26%), Tawuniya (25%), Al Rajhi Takaful (14%), Walaa (3%), and Medgulf (5%).
• Smaller insurers are increasingly pursuing M&A opportunities to address challenges like limited scale and stricter capital and liquidity requirements.

The largest insurer has the same market share as the bottom 
23 insurance companies 

Top four insurers account for nearly 80% of the profitability of 
the sector

The share of the underwriting income is dominated by the top 
few insurers
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The concentration has widened over the year as the share of 
the top 5 continued to increase 

Only a few insurances have the scale, with four insurers 
having a capital of over SR1bn.
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Company Statistics 
Insurance Sector

Note that this section only analyzes the top 6 insurers out of the 27 listed on Tadawul



1

Insurance | Price performance over the past twelve months

Bupa underperformed the most, at least among the top six 
insurers with share price declining by 30%

Source: Bloomberg and KTrade Research

• Over the last twelve months, the Insurance sector index underperformed TASI by 9 ppt as it contracted 14% during the period
• However, performance varied with some large caps, including Bupa and Tawuniya, which underperformed
• Some notable performance delivered by Saudi RE and ARCCI

While Tawuniya had been performing better than TASI and 
insurance sector, it ended with marginal underperformance

SAUDI RE gained nearly 84% in the period, strongly 
outperforming TASI and insurance sector index

Walaa’s share price lost 29% and had been well below the 
performance of TASI and insurance sector index

ARCCI sharply gained last year with strong outperformance, 
though gains were limited to only 2% 

Medgulf’s performance had been broadly in line with the 
overall insurance sector
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Insurance | Price performance over the past three years

Despite a 26% share price gain, Bupa still underperformed the 
insurance sector index

Source: SAMA, Bloomberg and KTrade Research

• Over the last three years, the insurance sector index significantly outperformed the market, gaining nearly 58% during the period 
• Nearly all insurers had very strong share price performance, with at least three insurers, namely Tawuniya, ARCCI, and SAUDIRE, delivering over 100% returns 

Tawuniya gained 140% in three years, with a strong share 
price rally during 2023

The share price only rallied in mid-2024 after regulation 
turned favorable for the company

Despite gaining 35%, Walaa underperformed the 
insurance sector index

ARCCI saw its share price nearly quadrupled in the last three 
years after a strong performance in 2024

Similarly, MEDGULF performance had been at par with the 
broader sector index
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• Overall, the insurance sector index trades at a slight premium to TASI on both PER and PBV
• While the premium had been much higher, it has sharply narrowed in the recent period
• Some insurers with a strong return profile trade at a much higher valuation compared to mid-sized peers

1

Insurance | Discrepancy in valuation 

Insurance sector index trades at a P/E ratio of 18x vs. TASI’s P/E 
of 15x

Source: SAMA, Bloomberg and KTrade Research

Meanwhile, the sector trades at a P/B ratio of 2.8x

However, some large-cap insurers, particularly those with better profitability returns, trade at higher multiples

• In the last three years, the insurance sector 

index has traded at a premium valuation 

compared to the overall market. While the 

premium has narrowed down in recent years, 

the insurance sector still trades at higher 

multiples. 

• However, there exist stark discrepancies among 

individual insurers' valuations. Some large-cap 

insurers, especially those with strong return 

profiles, trade at significantly higher valuations. 

• The chart on the left-hand side shows the top 

ten insurers’ ROAE and PBV. Insurers, namely, 

BUPA, Tawuniya, and ARCCI, with high ROAEs, 

are trading at a much higher PBV compared to 

the clusters of mid-cap insurers. SAUDIRE has 

been an exception in recent years with a one-off 

boost to its profitability. 
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1

Insurance | Valuation trends (TTM basis)

Bupa valuations have come down to 21x PER, though it was 
trading over 30x at the start of 2024

Source: SAMA, Bloomberg and KTrade Research

• For most insurers, the valuations have come off in the recent period from a strong fundamental recovery back in 2023 
• While the trend had been consistent for some insurers, more particularly mid-cap insurers, there had been a valuation uplift due to improved growth prospects

Similar trend in valuation seen in the case of Tawuniya as well 
and trading at par with Bupa now

One-off boost to earnings skewed valuation matrices, but 
growth prospects improved sharply on favorable regulation

The rights issue had been an overhang on valuations, 
which is finally behind now

ARCCI saw a strong boost to valuation in 2024 following a 
strong underlying recovery in profitability

MEDGULF valuation rerated slightly on a better operating 
environment 
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Insurance | GWP growth remain strong across the board

Bupa’s GWP grew by 10% YoY in 2024 as growth turned 
negative during 2Q and 3Q

Source: SAMA, Bloomberg and KTrade Research

• Combined GWP for top insurers is still growing in double digits, as strong momentum from past years largely sustained
• ARCCI delivered the strongest growth in GWP in 2024, followed by Medgulf 

Despite growing in double digits, growth sharply slowed in 
2024 due to high composition of the motor portfolio

SAUDIRE reinsurance revenue continued to show robust 
momentum of uptrend in 2024

Walaa GWP growth had been marred by unfavorable 
pricing within the motor segment

ARCCI delivered the strongest growth with GWP up 81% YoY 
on marked penetration in life insurance segment

MEDGULF GWP grew strongly on market share gains
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1

Insurance | Margins broadly stable, albeit some pressure at year end

Despite stable margins through out first three quarters, it 
turned negative in 4Q

Source: SAMA, Bloomberg and KTrade Research

• Margins typically remain quite volatile on a quarterly basis due to the policy renewal period
• While margins had been broadly stable throughout, they came under pressure in 4Q24

Margins came in slightly lower than last year, as the motor 
pricing environment weighed on underwriting

Margins sharply retracted, though they were showing a 
marginal uptrend

Margins have been quite volatile due to higher motor 
composition amidst unfavorable operating backdrop

Margins turned negative in 4Q24 despite stable in the first 
three quarters

Margins had sharply improved from 2022’s low levels and 
were broadly stable 
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1

Insurance | Profitability in 4Q weighed by margin hit

Despite weak profitability in 4Q24, 2024 results showed a 
strong momentum of growth 

Source: SAMA, Bloomberg and KTrade Research

• Poor underwriting margin weighed partially on profitability in 4Q24, though momentum had been strong otherwise
• Apart from underwriting, investment yields have also slightly under pressure due to rate cuts 

Similarly, Tawuniya profitability grew 66% YoY in 2024

Profitability boosted from one-off gain on investments 
booked in 3Q24

Walaa’s profitability came under pressure due to its 
motor and medical portfolio

Despite strong growth in GWP, profitability declined by 3% 
YoY in 2024

Medgulf relatively showed stable trends across 
profitability since 1Q23
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1

Insurance | Returns profile largely stable

Bupa’s returns had been stable since 2023 only slightly below 
25% mark

Source: SAMA, Bloomberg and KTrade Research

• Despite weak profitability in 4Q24, returns had mainly been stable across the board 
•  Large-cap insurers typically had better return profile as they benefited from their large scale

However, Tawuniya recently showed strong recovery, with 
recent print nearly at par with Bupa

One-off gains booked in 3Q23 pushed RoAE significantly 
higher Walaa only recently turned its returns positive in 2023

ARCCI returns sharply increased in 2023, though recently it 
has relatively normalized 

Similarly, MEDGULF’s RoAE had been positive for the fifth 
consecutive quarter

21

10%
12%
14%
16%
18%
20%
22%
24%
26%
28%

1Q
22

2Q
22

3Q
22

4
Q

22

1Q
23

2Q
23

3Q
23

4
Q

23

1Q
24

2Q
24

3Q
24

4
Q

24

Bupa Arabia for Cooperative Insurance Co

RoAE (%, TTM)

0%

5%

10%

15%

20%

25%

30%

1Q
22

2Q
22

3Q
22

4
Q

22

1Q
23

2Q
23

3Q
23

4
Q

23

1Q
24

2Q
24

3Q
24

4
Q

24

The Company for Cooperative Insurance

RoAE (%, TTM)

0%

5%

10%

15%

20%

25%

1Q
22

2Q
22

3Q
22

4
Q

22

1Q
23

2Q
23

3Q
23

4
Q

23

1Q
24

2Q
24

3Q
24

4
Q

24

Al Rajhi Co for Co-operative Insurance

RoAE (%, TTM)

0%

5%

10%

15%

20%

25%

30%

35%

40%

1Q
22

2Q
22

3Q
22

4
Q

22

1Q
23

2Q
23

3Q
23

4
Q

23

1Q
24

2Q
24

3Q
24

4
Q

24

Saudi Reinsurance Co

RoAE (%, TTM)

-25%

-20%

-15%

-10%

-5%

0%

5%

10%

15%

20%

1Q
22

2Q
22

3Q
22

4
Q

22

1Q
23

2Q
23

3Q
23

4
Q

23

1Q
24

2Q
24

3Q
24

4
Q

24

Walaa Cooperative Insurance Co

RoAE (%, TTM)

-50%
-40%
-30%
-20%
-10%

0%
10%
20%
30%

1Q
22

2Q
22

3Q
22

4
Q

22

1Q
23

2Q
23

3Q
23

4
Q

23

1Q
24

2Q
24

3Q
24

4
Q

24

The Mediterranean and Gulf Cooperative Insurance 
and Reinsurance 

RoAE (%, TTM)



Company Description: Bupa Arabia for Cooperative Insurance Company is a mono-insurer operating only in the medical segment. The company offers 

medical insurance products for families, household helpers, parents, and businesses. It issues short-term insurance contracts for health care services, such as 

Tebtom and Rahatkom programs. The company was founded in 1997 and is headquartered in Jeddah, the Kingdom of Saudi Arabia. The company went public 

in March 2008. It has the largest medical insurance portfolio and the largest in terms of scale. Bupa also enjoys a strategic relationship with its parent 

company, British United Provident Association Limited, which is an international health insurance and healthcare company with a presence in over 190 

countries around the world and has over 370 clinics, 950 dental centers, and 26 hospitals worldwide that serve over 19.2 million patients annually. 

Investment Theme: Bupa faces limited market share gains due to a highly competitive environment and past losses in market share, especially since 2019. The 

company remains focused on large corporate clients and has been slow to penetrate new segments. Intensified competition—driven by M&A and increased 

capital buffers—has further tightened the high-end insurance space. Despite this, Bupa retains a strong position due to its scale advantages, being the largest 

medical insurer with 60% of GWP and 38% of the sector's profitability. These scale benefits, strong underwriting history, and solid financial backing position 

Bupa for continued growth and profitability. Strategically, Bupa is beginning to integrate healthcare operations, which could enhance its insurance value 

proposition, drive volume, and reduce claims through internal management.

Financial Performance: Bupa Arabia has shown consistent and healthy financial growth over the 2022–2024 period, maintaining its leadership position in 

Saudi Arabia’s health insurance market. GWP increased from SAR 13.90bn in 2022 to SAR18.39 bn in 2024, representing a 15% CAGR. This growth reflects strong 

demand, particularly in the corporate and medical segments. Insurance service revenue grew at a 19% CAGR, reaching SAR 18.1 bn, while the insurance service 

result rose from SAR 638mn to SAR 998mn, delivering a 25% CAGR. These figures point to improved underwriting performance and efficient cost 

management. Investment income was stable, rising modestly from SAR 552mn to SAR 672mn at a 10% CAGR, indicating consistent portfolio returns. Net 

income increased from SAR 805mn in 2022 to SAR 1.17bn in 2024, achieving a solid 20% CAGR.

Major Shareholders: BUPA Investment Overseas Limited is the dominant shareholder, owning 44% of the company. The rest of the top holders each own 

significantly smaller stakes, with Nazer Group Ltd. being the second-largest at just over 5%.
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Income Statement (SARmn) 2022 2023 2024

Gross Premiums Written 13,897 16,689 18,394 
Insurance service revenue 12,873 15,888 18,102 
Insurance service result 638 865 998 
Investment Income 552 513 672 
Net Income 805 940 1,166 

Balance Sheet (SARmn) 2022 2023 2024

Cash 1,288 1,256 925 
Investments 9,785 12,057 13,563 
Total assets 12,115 14,438 15,575 

Insurance Contract Liabilities 6,699 8,267 9,005 
Total Liabilities 7,914 9,763 10,457 
Total Equity 4,201 4,676 5,118 

Growth (Y/Y) 2022 2023 2024

Gross Premiums Written 20% 10%
Investment Income -7% 31%
Net Income 17% 24%
Investments 23% 12%

Key Performance Indicators 2022 2023 2024

Return on average equity (ROE) 19% 21% 24%
Return on average assets (ROA) 7% 7% 8%

Net Insurance Service Margin 5% 5% 6%
Combined Ratio 97% 96% 96%
Net Income Margin 6% 6% 6%
Assets to Equity (x) 2.9 3.1 3.0 
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Share Price Performance

Source: Company Accounts, Tadawul, KTrade Research

Per share analysis 2022 2023 2024

EPS 5.4 6.3 7.8 
DPS 4.5 3.6 4.0
BVPS 28.0 31.2 34.1 

Valuation 2022 2023 2024

P/B 4.7 5.9 6.6 
P/E 24.7 29.4 28.9 
Dividend Yield 3% 2% 2%

Issuer Information
Bloomberg Code BUPA AB

Last Price (SR) 184

No of Shares (mn) 150
Market Cap bn (SR/USD) 28/7 
52-week High / Low (SR) 279/158

12-month ADTV (mn) (SR/USD) 29/8

Free Float (%) 52%

Foreign Holdings (%) 18%
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Company Description: The Company for Cooperative Insurance (Tawuniya) is the largest insurance company in Saudi Arabia, operating across several 

segments including Medical, Medical Umrah, Motor, Property & Casualty, General Accidents, Travel & COVID-19, and Protection & Savings. Its product portfolio 

covers various insurance lines such as health, motor, property, fire, engineering, casualty, marine, aviation, energy, and liability insurance. Tawuniya also offers 

specialized coverage, including Takaful, medical malpractice, Hajj and Umrah, international and compulsory travel (including COVID-19-related), domestic 

worker contracts, and Manafeth third-party liability insurance for foreign vehicles. Additionally, it provides life and retirement insurance, fraud and violations 

coverage, and education savings programs for children. Established in 1986 and headquartered in Riyadh, the company was formerly known as the National 

Company for Cooperative Insurance and adopted its current name in 2004.

Investment Theme: Tawuniya is the country's largest insurer, pursuing an aggressive organic growth strategy underpinned by market share gains. We think 

Tawuniya holds all the right levers to deliver growth. Tawuniya’s vast economies of scale, key positioning in major segments (it’s the largest insurer in motor 

and P&C while expanding in medical), operational history, and track record of better-than-sector underwriting performance coupled with its expansion into 

newer segments and value chain integration in both medical and motor are some of the strengths that would supports its market share gains.

Financial Performance: Tawuniya has delivered strong and consistent financial growth from 2022 to 2024. GWP rose from SAR 14.36bn in 2022 to SAR 19.82bn 

in 2024, marking a CAGR of 18%. Insurance service revenue climbed to SAR 18.27bn, achieving a 27% CAGR, driven by expansion across health, motor, and 

property segments. The insurance service result grew from SAR 317mn to SAR 1.11bn, reflecting an 87% CAGR, demonstrating a clear improvement in 

underwriting performance and operational efficiency. Tawuniya’s investment income increased to SAR 589mn in 2024 (a 60% CAGR), supporting overall 

profitability. Most notably, net income more than tripled, from SAR 302mn in 2022 to SAR 1.02bn in 2024, delivering a robust 84% CAGR. This significant 

bottom-line growth was underpinned by both core insurance activities and enhanced investment returns.

Major Shareholders: The Company for Cooperative Insurance (Tawuniya) has a notable concentration of ownership, with the General Organization for Social 

Insurance (GOSI) being the largest shareholder, holding 26% of the company’s common shares.
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Income Statement (SARmn) 2022 2023 2024

Gross Premiums Written 14,356 18,470 19,822 
Insurance service revenue 11,408 15,265 18,273 
Insurance service result 317 681 1,111 
Investment Income 231 452 589 
Net Income 302 616 1,022 

Balance Sheet (SARmn) 2022 2023 2024

Cash 1,659 2,082 2,077 
Investments 7,044 8,388 11,449 
Total assets 15,260 18,417 20,996 

Insurance Contract Liabilities 11,101 13,436 14,385 
Total Liabilities 12,128 14,795 16,517 
Total Equity 3,133 3,622 4,478 

Growth (Y/Y) 2022 2023 2024

Gross Premiums Written 29% 7%
Investment Income 96% 30%
Net Income 104% 66%
Investments 19% 36%

Key Performance Indicators 2022 2023 2024

Return on average equity (ROE) 10% 18% 25%
Return on average assets (ROA) 2% 4% 5%

Net Insurance Service Margin 3% 4% 6%
Combined Ratio 99% 98% 97%
Net Income Margin 3% 4% 6%
Assets to Equity (x) 4.9 5.1 4.7 
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Share Price Performance

Source: Company Accounts, Tadawul, KTrade Research

Per share analysis 2022 2023 2024

EPS 2.0 4.1 6.8 
DPS 0.8 1.0 1.7
BVPS 20.9 24.1 29.9 

Valuation 2022 2023 2024

P/B 2.9 4.3 4.9 
P/E 30.2 25.3 21.4 
Dividend Yield 1% 1% 1%

Issuer Information
Bloomberg Code TAWUNIYA AB

Last Price (SR) 145.5

No of Shares (mn) 150
Market Cap bn (SR/USD) 22/6 
52-week High / Low (SR) 169/125

12-month ADTV (mn) (SR/USD) 41/11

Free Float (%) 74%

Foreign Holdings (%) 20%
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Company Description: Al Rajhi Company for Cooperative Insurance (Al Rajhi Takaful or ARCCI) offers a comprehensive range of insurance products and 

services for individuals and businesses. The company operates through four main segments: Medical, Motor, Property & Casualty, and Protection & Savings. Its 

offerings include motor, travel, visa extension, medical malpractice, domestic helper health, home, cyber, and domestic worker contract insurance. It also 

provides fire and engineering insurance, as well as health, fidelity guarantee, group life, trade credit, workmen’s compensation, employer’s liability, property all-

risk, contractor’s all-risk, contractor’s plant and machinery, marine, and public liability insurance. Additionally, the company engages in takaful (Islamic 

insurance) and insurance agency services. Founded in 2008, it is headquartered in Riyadh, Saudi Arabia.

Investment Theme: Al Rajhi Company for Cooperative Insurance is emerging as a top-tier player in Saudi Arabia’s insurance sector, demonstrating robust 

financial performance, accelerating digital transformation, and executing a clear strategy for sustainable and diversified growth. Backed by strong alignment 

with Vision 2030 and increasing demand for tailored, tech-enabled insurance services, the company offers a compelling long-term investment opportunity. In 

2024, Al Rajhi Takaful delivered a record-breaking performance, with gross written premiums (GWP) reaching SAR 10.91bn. The company’s customer base 

expanded by 48%, reinforcing its growing relevance and appeal across market segments. The standout performer was the Protection & Savings segment, 

which recorded SAR 6.05bn in written premiums, making it the largest player in the segment, and the entire growth of the sector has been led by Tawuniya 

alone. It also has a strategic relationship with its parent company, offering the widest branch networks and access to the largest banking customer base. 

Financial Performance: Al Rajhi Takaful delivered outstanding financial results between 2022 and 2024, driven by strong growth across its insurance and 

investment operations. GWP grew at a 77% CAGR, rising from SAR 3.47bn to SAR 10.91bn, reflecting solid market expansion. Insurance service revenue 

increased to SAR 5.39bn (36% CAGR), while the insurance service result climbed from SAR 59mn to SAR 222mn (94% CAGR). Investment income surged at a 

179% CAGR, reaching SAR 605mn, highlighting robust portfolio performance. Net income more than quadrupled to SAR 332mn in 2024, with a 114% CAGR. 

These results affirm Al Rajhi’s market-leading trajectory, supported by strong execution, digital innovation, and balanced growth.

Major Shareholders: Al Rajhi Company for Cooperative Insurance is owned by Rajhi Banking & Investment Corp. with a 35% stake.
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Income Statement (SARmn) 2022 2023 2024

Gross Premiums Written 3,470 6,023 10,909 
Insurance service revenue 2,935 4,236 5,391 
Insurance service result 59 319 222 
Investment Income 78 269 605 
Net Income 72 328 332 

Balance Sheet (SARmn) 2022 2023 2024

Cash 620 945 721 
Investments 3,129 4,651 10,291 
Total assets 4,331 6,824 12,087 

Insurance Contract Liabilities 2,793 4,649 9,765 
Total Liabilities 3,004 5,101 10,007 
Total Equity 1,327 1,723 2,080 

Growth (Y/Y) 2022 2023 2024

Gross Premiums Written 74% 81%
Investment Income 247% 125%
Net Income 353% 1%
Investments 49% 121%

Key Performance Indicators 2022 2023 2024

Return on average equity (ROE) 5% 22% 17%
Return on average assets (ROA) 2% 6% 4%

Net Insurance Service Margin 2% 8% 4%
Combined Ratio 100% 98% 105%
Net Income Margin 2% 8% 6%
Assets to Equity (x) 3.3 4.0 5.8 
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Share Price Performance

Source: Company Accounts, Tadawul, KTrade Research

Per share analysis 2022 2023 2024

EPS 0.7 3.3 3.3 
DPS -   -   -   
BVPS 13.3 17.2 20.8 

Valuation 2022 2023 2024

P/B 2.6 3.1 6.7 
P/E 47.3 16.1 42.2 
Dividend Yield 0% 0% 0%

Issuer Information
Bloomberg Code ARCCI AB

Last Price (SR) 125

No of Shares (mn) 100
Market Cap bn (SR/USD) 13/3 
52-week High / Low (SR) 227/123

12-month ADTV (mn) (SR/USD) 17/4

Free Float (%) 63%

Foreign Holdings (%) 7%
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Company Description: Saudi Reinsurance Co. is the largest reinsurance company based in Saudi Arabia. Established in 2008, it operates in reinsurance, 

providing clients with risk management solutions. The company not only operates in Saudi Arabia but also has exposure in the region, coupled with exposure 

in Asia and Africa. As a complete reinsurer package, Saudi Reinsurance is known to be the first reinsurance company licensed by the Insurance Authority. The 

company specializes in underwriting across various sectors, including Engineering, Property, Marine, Casualty, Motor, and Life & Medical.

Investment Theme: While there are other companies licensed by the regulatory body for reinsurance activities, Saudi Reinsurance is the largest one. It has a 

track record and significant scale to offer reinsurance services in the country. It has been a key benefit of the recent change in regulations that requires local 

insurers entering into reinsurance agreements to provide 30% of the overall cession to domestic reinsurers first, effective from 2025; subsequently, the 

company announced a significant impact from this regulation as it allows the right of first refusal for all reinsurance portfolios. To put it in perspective, based 

on the last public information, the total retention ratio for 2023 was 86.4%, implying that 13.6% of the total GWP of the market constituted reinsurance revenue. 

This equates to approximately SAR 65.5bn, of which 30%, or SAR 19.7bn, represents the total addressable market for domestic reinsurance license holders 

based on the 2025 allocation. Moreover, the company’s presence across the region and in Asia & Africa also offers opportunities for growth arising in those 

regions. The company has a strong ratings profile, a key strategic advantage in the insurance sector, and adequate capital buffers. The company has an 

ambitious growth plan to become one of the top global reinsurance companies (among the top 50) under its 2026 strategy. 

Financial Performance: The company has delivered a very strong financial performance in recent years as underlying dynamics turned quite positive for the 

company, especially in the period post, as global reinsurance rates continued to improve. While the company’s earnings jumped significantly by over 3.8x YoY 

in 2024, primarily on the back of gains from the sale of investments. Even excluding that the company's core underwriting income has also increased by nearly 

2x in the last two years, driven by increased underwriting business, coupled with improved rates. In 2024 alone, its reinsurance revenue jumped 80% YoY.   

Major Shareholders: Saudi Reinsurance Co. is a majority owned by the Public Investment Fund, which has a 23% stake. Meanwhile, foreign investors have a 7% 

stake in the company. 
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Income Statement (SARmn) 2022 2023 2024

Reinsurance Revenue 697 627 1,130 
Reinsurance Service Result 84 120 143 
Investment Income 8 61 440 
Net financial result 10 26 403 
Net Income 76 124 475 

Balance Sheet (SARmn) 2022 2023 2024

Cash 32 88 73 
Investments 1,423 1,423 2,297 
Total assets 2,256 2,582 3,418 

Reinsurance Contract Liabilities 920 1,215 1,585 
Total Liabilities 1,239 1,435 1,807 
Total Equity 1,017 1,147 1,612 

Growth (Y/Y) 2022 2023 2024

Reinsurance Revenue -10% 80%
Investment Income 626% 623%
Net Income 64% 282%
Investments 0% 61%

Key Performance Indicators 2022 2023 2024

Return on average equity (ROE) 8% 11% 34%
Return on average assets (ROA) 4% 5% 16%

Net Insurance Service Margin 12% 19% 13%
Combined Ratio 93% 92% 95%
Net Income Margin 11% 20% 42%
Assets to Equity (x) 2.2 2.3 2.1 
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Share Price Performance

Source: Company Accounts, Tadawul, KTrade Research

Per share analysis 2022 2023 2024

EPS 0.7 1.1 4.1 
DPS -   -   -   
BVPS 8.8 9.9 13.9 

Valuation 2022 2023 2024

P/B 1.8 1.8 2.2 
P/E 24.2 16.3 7.6 
Dividend Yield 0% 0% 0%

Issuer Information
Bloomberg Code SAUDIRE AB

Last Price (SR) 49.45

No of Shares (mn) 116
Market Cap bn (SR/USD) 6/2 
52-week High / Low (SR) 64/25

12-month ADTV (mn) (SR/USD) 49/13

Free Float (%) 98%

Foreign Holdings (%) 7%
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Company Description: Walaa Cooperative Insurance Company was established in 2007 as Saudi United Cooperative Insurance Company; it was renamed 

Walaa Cooperative Insurance Company in May 2017. It is a mid-sized insurer headquartered in AL Khobar in the country’s Eastern province, the largest oil hub. 

Walaa provides a broad range of cooperative insurance and also has a reinsurance license. Its offerings include motor insurance (comprehensive and third-

party liability for both private and commercial vehicles), travel, home, shop, SME medical, workers’ health, and savings and protection plans. The company also 

offers property insurance (property all-risk, fire and specified perils, home, and business interruption), engineering insurance (including construction and 

erection all-risk, contractor’s equipment, machinery breakdown, and associated losses), marine insurance (cargo and hull), as well as medical, accident and 

liability insurance. 

Investment Theme: Walaa Cooperative Insurance Co (Walaa) is the fifth largest insurer in Saudi Arabia with a GWP market share of 5% and offers diversified 

exposure across all major segments. Over the years, the insurer has grown organically and through its two mergers. Now that the company has raised 

additional capital through recent rights issues, it can pursue an aggressive growth strategy underpinned by market share gains. Considering past track record 

and execution of penetration, strategic partnerships, geographical footprint, increased capabilities, and a firm position in some of the key segments (second 

largest in P&C), Walaa is in a relatively strong position to deliver growth over the coming years. With its recent equity issuance, its capital buffers have 

strengthened, which offers room for a more aggressive expansion.

Financial Performance: Walaa Cooperative Insurance Company experienced moderate top-line growth but faced profitability and underwriting performance 

challenges over the 2022–2024 period. GWP grew at a 15% CAGR, rising from SAR 2.64bn in 2022 to SAR 3.51bn in 2024. Similarly, insurance service revenue 

increased at a 14% CAGR, reaching SAR 3.35bn, reflecting steady expansion in core business lines. However, insurance service results remained volatile, 

swinging from a loss of SAR 120mn in 2022 to a temporary profit of SAR 28mn in 2023, before falling back to a loss of SAR 36mn in 2024. Investment income 

provided some support, growing from SAR 78mn to SAR 140mn over the period, indicating a 34% CAGR. Net income was also inconsistent, turning positive in 

2023 at SAR 148mn, but declining to SAR 64mn in 2024.

Management and governance: Walaa Cooperative Insurance Company is majority owned by Saudi Awwal Bank, which is the largest shareholder, holding 16% 

of the company. However, foreign investors only own 3% of the company. 
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Income Statement (SARmn) 2022 2023 2024

Gross Premiums Written 2,642 3,346 3,505 
Insurance service revenue 2,572 2,888 3,345 
Insurance service result (120) 28 (36)
Investment Income 78 165 140 
Net Income (68) 148 64 

Balance Sheet (SARmn) 2022 2023 2024

Cash 534 512 962 
Investments 1,912 2,421 3,057 
Total assets 3,588 4,107 4,766 

Insurance Contract Liabilities 2,111 2,555 2,674 
Total Liabilities 2,471 2,839 2,942 
Total Equity 1,116 1,272 1,832 

Growth (Y/Y) 2022 2023 2024

Gross Premiums Written 27% 5%
Investment Income 111% -15%
Net Income -57%
Investments 27% 26%

Key Performance Indicators 2022 2023 2024

Return on average equity (ROE) 12% 4%
Return on average assets (ROA) 4% 1%

Net Insurance Service Margin -5% 1% -1%
Combined Ratio 105% 100% 102%
Net Income Margin -3% 5% 2%
Assets to Equity (x) 3.2 3.2 2.6 
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Share Price Performance

Source: Company Accounts, Tadawul, KTrade Research

Per share analysis 2022 2023 2024

EPS (0.5) 1.2 0.5 
DPS -   -   -   
BVPS 8.8 10.0 14.4 

Valuation 2022 2023 2024

P/B 1.8 1.6 1.4 
P/E 14.2 39.8 
Dividend Yield 0% 0% 0%

Issuer Information
Bloomberg Code WALAA AB

Last Price (SR) 19

No of Shares (mn) 128
Market Cap bn (SR/USD) 2/1
52-week High / Low (SR) 29/17

12-month ADTV (mn) (SR/USD) 11/3

Free Float (%) 94%

Foreign Holdings (%) 3%
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Company Description: The Mediterranean and Gulf Insurance and Reinsurance Co. began operations in 1995 under an agency agreement. It was later 

established as an independent entity and then listed on the Saudi Exchange in 2007. The company offers a range of cooperative insurance and reinsurance 

services. It has a presence in nearly all major segments, including Health, Motor, Property & Casualty, and even life insurance. The company has a geographical 

presence is predominantly within the central region, though it operates in the other areas across the country.  

Investment Theme: The company offers exposure in nearly all major Saudi Arabian insurance market segments. It has continued to focus on growth and value 

creation through its diverse offerings. The company is revamping its health insurance value chain and digitizing its entire infrastructure. It is aggressively 

launching new product offerings and also expanding its vertical services in the whole value chain. Following the new favorable regulations in the Reinsurance 

business segment, the company also plans to activate its existing reinsurance license and expand its reinsurance portfolio. Meanwhile, the company is also 

driving growth through inorganic means with a potential merger. Currently, the company is in the process of a merger with Buruj Cooperative Insurance Co. 

Financial Performance: While historical financial performance had been quite volatile as cyclical headwinds had weighed the company due to its exposure in 

cyclical sectors, recently the company has shown consistent improvement in financial performance with the second consecutive year of positive profitability 

expansion. While profits slightly declined in 2024, topline continued to expand with a 19% YoY and 7% YoY growth in Gross written Premiums and Insurance 

service revenues, respectively. However, with pressures from the pricing environment and elevated claims insurance services, results fell 77% YoY in 2024. That 

said, the company’s equity recovered from previous losses and, once again, after nearly three years, surpassed the SR1bn mark in 2024. 

Major Shareholders: The company is 19% owned by Saudi Investment Bank, making it the largest single shareholder. This is followed by 12% owned by Rakan 

Abdullah Rashid Abunayyan and 11% owned by MedGulf Bahrain. 
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Income Statement (SARmn) 2022 2023 2024

Gross Premiums Written 2,855 3,136 3,731 
Insurance service revenue 2,643 3,332 3,552 
Insurance service result (585) 87 20 
Investment Income 17 106 65 
Net Income (397) 201 102 

Balance Sheet (SARmn) 2022 2023 2024

Cash 431 441 486 
Investments 1,026 1,125 1,081 
Total assets 3,046 3,120 2,883 

Insurance Contract Liabilities 2,228 1,998 1,660 
Total Liabilities 2,340 2,203 1,854 
Total Equity 707 917 1,029 

Growth (Y/Y) 2022 2023 2024

Gross Premiums Written 10% 19%
Investment Income 535% -39%
Net Income -49%
Investments 10% -4%

Key Performance Indicators 2022 2023 2024

Return on average equity (ROE) 25% 10%
Return on average assets (ROA) 7% 3%

Net Insurance Service Margin -22% 3% 1%
Combined Ratio 116% 99% 99%
Net Income Margin -15% 6% 3%
Assets to Equity (x) 4.3 3.4 2.8 
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Share Price Performance

Source: Company Accounts, Tadawul, KTrade Research

Per share analysis 2022 2023 2024

EPS (3.8) 1.9 1.0 
DPS -   -   -   
BVPS 6.7 8.7 9.8 

Valuation 2022 2023 2024

P/B 2.0 1.3 2.4 
P/E 5.9 24.3 
Dividend Yield 0% 0% 0%

Issuer Information
Bloomberg Code MEDGULF AB

Last Price (SR) 21.7

No of Shares (mn) 105
Market Cap bn (SR/USD) 2/1
52-week High / Low (SR) 35/19

12-month ADTV (mn) (SR/USD) 19/5

Free Float (%) 69%

Foreign Holdings (%) 6%
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