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• Saudi Arabia's banking sector penetration lags vs. the regional and global standards, leaving still room for solid structural growth, supported by increasing 

financing inclusion, a growing and young population, rising income levels, a strong regulatory framework and substantial credit generation in the 

economy with the planned vast infrastructure projects amidst a robust economic backdrop under Vision 2030. 

• The banking sector is in a relatively better position in this rate-cut cycle due to the increased contribution of longer-term fixed-rate loans and longer 

duration of investment placements. Monetary easing continues to remain on the table despite rising uncertainty on the policy side. 

• Banks with high retail exposures and a higher contribution from investment portfolios are benefiting more in a declining rate environment.  

• There have been slight funding challenges as lending growth continued to outpace growth in deposits. Even liquidity in the banking system has been 

tight, evident from elevated spreads. However, it has been managed by AT Capital and bond issuance, with nearly all banks tapping the other avenues for 

liquidity.

• Asset quality continues to remain stable, with the NPL cycle consistently showing improvement in recent years, with overall formation largely subdued, 

thanks to buoyant non-oil economic expansion. This has also been accompanied by improving returns and increasing capital buffers. 

• Focus on digitalization has been a pervasive trend across nearly all banks, as rapid advancement in digital infrastructure, including cloud and AI, has led to 

increasingly centralized operations and digital stacks. The emerging fintech industry is another key driver of the digitalization wave in the banking sector. 

Executive Summary
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Sector | Banking sector salient structural features

SNB is the largest bank in terms of assets; however, Al Rajhi is 
the largest in terms of loan portfolio

Source: SAMA and KTrade Research

• While corporate accounts for over 50% of sector’s lending portfolio, retail mortgages have gained significant traction in recent period.
• Sector lending maturity profit has extended, placing it in a relatively better position for volatility in interest rates.
• Profitability has recovered from the COVID shock, while FSDP aspires to further strengthen the sector

Corporate accounts account for most of the sector loan book, 
followed by residential mortgages, which gained traction in 
recent years only

Tight monetary policy stance led to significant migration of 
CASA accounts into Time deposits

Profitability has sharply recovered from the COVID shock, 
with returns at least decade high levels

Increasing contribution of retail loan book, especially 
mortgages, meant that lending maturity profile has extended

FSDP aspires to strengthen further financial institutions 
and improve banking sector penetration

52%

24%

17%

8%

Corporate Retail Mortgages Consumer Loans Other retail

FSDP Targets Baseline 2023 2030 Target

Banking sector assets (SRtn) 2.6 4.0 4.6

Share of SMEs lending from 
banks (%) 5.7 8.4 20

Share of non-cash 
transactions (%) 36 N/A 80

Number of Fintech 
companies 20 216 525
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Rate outlook | Rate cuts on the table, though pace and magnitude significantly uncertain

The March Fed dot plot projected 50bps rate cuts in 2025e vs. 
125bps rate cuts in the previous estimates. Long-term rate 
projection intact at 3.0%

• The Fed’s rate outlook has drastically changed 

in the last few months. After delivering nearly 

100bps rate cuts in 2H24, the Fed is now 

projecting only a 50bps more decline in 

benchmark rates during 2025 vs. 125bps in their 

earlier projections. 

• The key reason cited for the change in 

monetary policy outlook was significant policy 

uncertainty, especially on the fiscal side, and 

downside risk on inflation and employment 

from tariffs. 

• Inflation continued to decelerate in recent 

months. However, imposition of recent tariffs is 

likely to weigh on the inflation print, though the 

magnitude of the increase is uncertain. 

• Unemployment remains above the 4% mark, 

which is considered slightly elevated. Moreover, 

non-farm payroll increases remained subdued, 

with further risk to jobs. 

• Amidst high uncertainty, markets have 

markedly changed their expectations in line 

with the Fed’s 50bps cuts.

Source: USBLS , Bloomberg and KTrade Research

• In the last policy meeting, the Fed projected only 50bps rate cuts in 2025e vs. 125bps previously projected
• This comes as uncertainties on the policy side have risen, resulting in a high risk of inflation accelerating
• Inflation continued to decelerate, though the outlook remains negative amidst tariffs, while unemployment is high currently

SOFR forward rate curve shows that markets are pricing in a 
slightly higher pace of rate trajectory with a 75bps rate cut in 2025

Inflation continued to decelerate in recent months; outlook 
remains negative due to tariffs 

Unemployment has remained slightly elevated at over 4% 
since 1H24
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Rate outlook | Banks with high retail exposure to benefit from rate cuts

Overall, the sector is relatively better positioned for rate cuts 
due to the increased contribution of longer-term loans, 
especially mortgages

• The banking sector is in a relatively better 

position in this rate cut cycle due to the 

increased contribution of longer-term fixed-rate 

loans over the past three decades, especially 

mortgages; mortgages account for 23% of the 

sector’s loan book in 2024 vs. only 10% in 2018. 

However, funding challenges remain at large 

with CASA migration amidst tight deposit 

liquidity. 

• Banks with high retail exposures and a higher 

contribution from investment portfolios are 

likely to benefit more in a declining rate 

environment since retail loans have a higher 

duration.

• Moreover, with interest rates at least three-

decade high levels, it would allow for repricing 

of legacy portfolio, especially within the retail 

sector, though the competitive landscape 

remains tight with pressures on the loan 

spreads.

Source: Company Accounts, Bloomberg and KTrade Research

• Higher contribution of longer-term loans places the sector in a relatively better position for lower rates
• Funding challenges remain with CASA migrations amidst tight deposit liquidity
• Banks with high retail exposure, coupled with contributions from investment portfolio, would benefit

However, funding pressures remain due to CASA migration amidst 
tight deposit liquidity dynamics

Al Rajhi, SNB and Albilad have the highest composition tilted 
towards the retail sector loans

Investment placement should  offer some buffers in a lower 
interest rate environment
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Lending outlook | Structural headroom for solid credit expansion

Saudi Arabia’s lending penetration relatively remains low 
leaving room for solid structural growth • Saudi Arabia's banking sector penetration lags 

vs. the regional and global standards, leaving us 

to believe there is still room for solid structural 

growth. Saudi Arabia’s penetration of nearly 

63% in 2023 is below the region's average of 

c75% and well below c.95% for the global 

average.

• long-term structural opportunity for growth is 

supported by increasing financing inclusion, a 

growing and young population (c.50% of the 

population is less than 30 years old), rising 

income levels, a strong regulatory framework 

and substantial credit generation in the 

economy with the planned vast infrastructure 

projects amidst a robust economic backdrop 

under Vision 2030. 

• The government’s USD1.3trn plans of 

infrastructure development with over 

USD300bn of projects already commissioned 

also supports this robust credit expansion 

outlook. 

Source: SAMA, IMF, Bloomberg and KTrade Research

• There is a long-term structural opportunity for robust credit expansion as penetration lags regional and global benchmarks.
• A strong macroeconomic backdrop amidst growing project financing should support this outlook. 
• Encouragingly, consumer appetite showing signs of improved as residential mortgage origination picks up.

Population growth is expected to exceed some of the more 
advance countries with room to improve financial inclusion

Recovery in economic growth to support credit expansion 
with vast opportunities from project financing 

With rate cuts mortgage recovery has been encouraging 
as appetite for consumer credit improve
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Funding | Liquidity challenges managed by AT capital issuance 

Lending growth continues to outpace growth in deposits for 
the sixth consecutive year

• Overall, credit growth outpaced the growth in 

total deposits for the sixth consecutive year 

since 2019, with credit expanding by a CAGR of 

14% as opposed to only an 8% growth in 

deposits. 

• Non-regulatory LDR (defined as credit to the 

private sector divided by deposits) increased to 

over 100% which implies that credit exceeded 

total deposits in the system.

• Moreover, spreads in the interbank markets are 

estimated to be over 110bps in recent period 

driven by tight competitive dynamics for 

deposits and the interbank liquidity. 

• However, banks have actively utilized other 

avenues for liquidity requirements including AT 

capital and bond issuance in recent period. This 

trend is expected to largely uphold in the short 

term. 

Source: SAMA, IMF, Bloomberg and KTrade Research

• There have been slight funding challenges as lending growth continued to outpace growth in deposits.
• Even liquidity in the banking system has been tight, evident from elevated spreads. 
• However, it has been managed by AT Capital and bond issuance, with nearly all banks tapping the markets.

Non-regulatory LDR has increased to record high levels and above 
100% for the third consecutive year

Spreads between SAIBOR and SOFR remains elevated 
estimated over 110bps vs. historical average of 50bps

Nearly all Banks under coverage  have been active in AT 
capital and bond issuance in recent years
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SAB Oct-23 SR AT1 4bn
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RIBL 3Q23 USD Bond 1.2bn
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Asset Quality | Stable asset quality amidst strong macroeconomic backdrop

NPL cycle improved despite high levels of interest rates

• An elevated oil price environment and buoyant 

non-oil expansion have supported the 

improved NPL cycle. 

• The last cycle of uptick in the NPL ratio 

coincided with lower oil prices between 2015-18 

and mundane economic growth. Since 2020, 

the ratio has consistently improved.

•  Moreover, this has been accompanied by a 

decline in the NPL to Capital ratio, which by 

2024 was down to 1.7% vs. 2.7% in 2022. This 

mainly reflected a slower pace of asset 

formation compared to profitability

• Profitability returns have markedly recovered 

from the COVID period, and capital adequacy 

ratios have significantly improved since 2010.

Source: SAMA,, Bloomberg and KTrade Research

• The NPL cycle has consistently shown improvement in recent years, with overall formation remaining largely subdued.
• Moreover, the non-performing loans to capital ratio has also been on a downward trend
• Capital ratio has markedly improved, which has been accompanied by improved profitability.

However, this has been accompanied by slightly more capital tied 
in non-performing loans

Capital buffers have strengthened over time; recent decline is 
largely attributable to increased pace of growth in RWA

Improved capital adequacy comes alongside improved 
profitability 
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• Digitalization has become a core corporate strategy for nearly all banks.
• This led to increasing optimization of physical infrastructure and shifting to digital platforms.
• However, this comes in response to increasing disruption by the fintech companies.

1

Digitalization | Efforts on digitalization accelerating at an increasing pace 

Focus on digitalization led to increasing optimization of banks' 
physical branches

• Focus on digitalization has been a pervasive 

trend across nearly all the banks, and it picked 

up pace, especially after COVID-19. 

• Rapid advancement in digital infrastructure, 

including cloud and AI, has led to increasingly 

centralized operations and digital stacks, which 

have accelerated since 2019 and optimized 

banks’ physical branches as well. 

• The emerging fintech industry is another key 

driver of the digitalization wave in the banking 

sector. While still in its initial stages, the rapid 

expansion of this sector, particularly in the post-

COVID era, has raised concerns about potential 

disruptions to traditional banking services.

• Digital banks, digital wallets with Electronic 

Money Institutions (EMI), and Buy-Now-Pay-

Later (BNPL) platforms have potentially 

disrupted some of the key traditional banking 

services.

Source: SAMA, IMF, Bloomberg and KTrade Research

Digitalization comes in response to increasing addition to Fintech 
companies offering disruption at massive scale

Investments in the Fintech companies markedly accelerated 
after COVID as digitalization picked up pace

Payments, finance, investment, and insurance account for 
the bulk of the fintech penetration
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Banks | Price performance since January 2024

Banking sector index outperformed Tadawul mainly in the 
recent months of 2025

• Since the start of 2024, TASI has lost nearly 2%; 

meanwhile, the banking sector index 

outperformed the overall market and gained 

5%. 

• Despite periods of strong outperformance, 

changing expectations on interest rate outlook 

amidst policy uncertainty, banking sector 

performance has been quite volatile. It is also 

evident that the banking sector’s performance 

exceeded TASI only in recent months. 

• Overall, only four banks recorded a positive 

share price performance, while the rest of the 

banks’ share prices lost ground.

• Among the ten banks, SAIB was the top-

performing bank with an 18% gain in share 

price, followed by Al Rajhi, up 14%. On the 

flipside, Albilad share prices declined the most. 

Source: SAMA, IMF, Bloomberg and KTrade Research

• Since the start of 2024 to date, TASI has lost 2% while the Banking sector index was up 5%
• Among the ten banks, only four had a positive performance, while the rest of the banks’ share prices declined
• SAIB had been the top-performing bank with a 14% gain, followed by Al Rajhi and ANB

SAIB had been the top-performing bank, followed by Al Rajhi

However, performance varied significantly during the year due to changing expectations on the interest rate outlook
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Banks | Price performance over the past three years (1/2)

Despite underperformance throughout 2024, Al Rajhi’s share 
outperformed the TASI and benchmark in recent months

Source: SAMA, Bloomberg and KTrade Research

• Over the last three years, banking sector performance has been largely in line with the overall market
• Barring four banks, the other banks outperformed the overall market 

SNB price performance has significantly underperformed in 
the past three years by nearly 31ppts

Despite strong performance in 2022, it had been weighed 
down in 2024 and exceeded market return by only 13ppts

Similarly, SAB’s performance was weighed down in 2024, 
leaving it with only a slight outperformance

Alinma had been the top-performing bank in the last three 
years, outperforming TASI by 44ppts

Albilad’s share price performance has also been 
impressive historically, but it markedly eroded in 2025
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Banks | Price performance over the past three years (2/2)

ANB share price has continued to fare better than the overall 
benchmark and banking sector index

Source: SAMA, Bloomberg and KTrade Research

• Alinma had been the top-performing stock in the past three years, outperforming both TASI and the banking sector index. 
• Meanwhile, SNB and BSF underperformed nearly equally during the same period.

BSF has been the second-only bank that underperformed 
massively, down nearly 24ppts below the TASI

BJAZ performance has remained largely at par historically, 
though recently all returns diminished

SAIB managed to outperform TASI by 23ppts which has 
been positive throughout 

• Over the last three years,  the banking sector 

index returns have been largely in line with the 

overall market. TASI gained nearly 4%, while 

banks were up only 3%. This could be partially 

attributed to one of the strongest paces of 

monetary tightening in 2022-2023, despite 

being followed by significant policy uncertainty.  

• However, this was also overshadowed by the 

weak underperformance of only some banks. Of 

the ten listed banks, only two share prices 

declined during this period: SNB and BSF. 

Meanwhile, five banks recorded double-digit 

gains in share price, with three banks achieving 

over a 20% return. 

• Alinma had been a top-performing bank with a 

48% share price return, followed by SAIB, up 

27%, and ANB, which gained 23%. 
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• According to Bloomberg estimates, the banking sector index is trading at a discount to the overall market on P/E and P/B.
• However, valuation discrepancies among individual banks have widened.
• Some banks, predominately Islamic banks, are trading at much higher multiples. 

1

Banks | Valuation discrepancy widened

Saudi Banking Sector Index trades at a forward P/E of 11.4x vs. 
TASI 15x

Source: SAMA, Bloomberg and KTrade Research

Meanwhile, the banking index trades at a forward P/B of 1.7x 
vs. TASI trading at 2.1x

However, banks, particularly Islamic banks with higher profitability returns trade at a higher multiples

•  The banking sector index valuation is at a 

discount to TASI on both forward P/E and P/B 

ratios. Policy uncertainty and some banks’ 

discounted valuations due to underlying 

fundamentals have weighed on overall 

valuations.

• However, there are still some discrepancies 

among individual banks' valuations. Some 

banks are trading at a much higher multiples 

compared to others.

• The chart on the left-hand side shows banks' 

expected RoAE and implied P/B ratio in 2025. 

Banks, predominantly Islamic banks with 

higher profitability returns, trade at higher 

multiples than traditional banks. In this regard, 

Alrajhi, Alinma, and Albilad, Islamic banks with 

better profitability returns, are trading at higher 

multiples. 
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1

Banks | Valuations (1/2)

Al Rajhi witnessed a considerable pickup in its valuations, 
particularly after the commencement of monetary easing

Source: SAMA, Bloomberg and KTrade Research

•  Bank valuation trajectory has varied across all banks.
• Some banks witnessed higher valuations while for some banks its has been under pressure.

SNB valuations have been under pressure due to concerns 
on its international business 

Riyad Bank’s valuation slightly improved, though still lower 
than its 2023 levels

Similarly, SAB valuations have been under pressure in 
2H24

Alinma’s valuations have come off from their three-year peak 
in mid-2024 as concerns on growth emerged

Albilad valuations have been considerably volatile 
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1

Banks | Valuations (2/2)

ANB valuations remained under pressure in 2H24 though some 
uptick witnessed followed recovery in results

Source: SAMA, Bloomberg and KTrade Research

• Banks beneficial to interest rate cuts witnessed a valuation uptick after the commencement of the monetary easing cycle. 
• Meanwhile, some banks valuations have been under pressure due to underlying fundamental factors. 

BSF valuations slightly improved in recent months of 2025 on 
underlying fundamental improvement 

BJAZ valuations continued to improved as its investments 
portfolio warranted improved returns under rate cuts

SAIB valuations had been more stable with some 
improvement since 2H24

•  Bank valuation patterns have varied over the 

last three years, including periods of a very 

aggressive pace of monetary tightening 

followed by interest rate cuts and policy 

uncertainty. 

• Generally, banks that stand to benefit from the 

interest rate cuts witnessed an uplift in 

valuation multiples, especially after the 

commencement of the monetary easing cycle. 

• However, banks expected to witness margin 

pressures have seen their valuations under 

pressure and down from their levels in 2022 and 

2023, since they benefited from interest rate 

hikes. 

• Moreover, some banks faced more pressure on 

repayments and funding, leading to relatively 

muted profitability performance, and as a result, 

their valuations have been even more volatile. 
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Banks | Balance Sheet Performance

Balance sheet expansion remained strong across the board 
with RJHI, SIBC and Alinma showing notable growth

Source: SAMA, Bloomberg and KTrade Research

• Balance sheet expansion remains strong across the board, thanks to strong momentum in lending growth 
• However, liquidity dynamics remained tight with a tough competitive landscape

SIBC, SAB and BJAZ delivered the highest growth in net loans

Al Rajhi’s investment portfolio expanded at the fastest 
pace, followed by SIBC

However, amidst tight deposit liquidity, most gains made 
by Alinma and SAB

• Balance sheet expansion remained strong 

across the board, averaging 17% YoY in 1Q25 for 

all banks. This growth had been well supported 

by strong momentum in lending and a growing 

investment portfolio. 

• One notable performance had been delivered 

by SIBC. Despite being a small bank, it delivered 

strong growth with the fastest pace of 

expansion in loans. Its investment portfolio also 

grew by double digits.  

• Beyond this, SAB, RIBL, and BJAZ growth had 

also been quite strong, with YoY growth above 

the 20% mark. 

• However, deposit liquidity remains tight, 

leading to tough competitive dynamics. While 

most banks did well, SNB lost market share 

with a 5% YoY decline in deposits, and Al Rajhi 

could only grow deposits by 4% YoY. Notably, 

these banks have aggressively raised liquidity 

through other avenues, including bond 

issuance and the interbank market. 
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1

Banks | Net Interest Margin (1/2)

After remaining stable, margins are showing signs of 
expansion thanks to rate cuts delivered in 2024

Source: SAMA, Bloomberg and KTrade Research

• Banks with a retail-heavy loan book witnessed improving margins due to relatively longer duration 
• However, banks that have been aggressive on growth and a higher portion of corporate loans saw pressure on margins

Despite positively geared margins have been weighed down 
by international business and funding costs

Riyad banks faced repayment pressures both on the 
funding side and loans

Margins remain under pressure with a declining trend 
due to the rate cuts and CoF pressures

Alinma’s margins remained broadly stable despite relatively 
shorter duration of its corporate heavy loan book

Margins only recently improved thanks to slower 
repricing of its retail loan book
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1

Banks | Net Interest Margin (2/2)

Despite stable margin profile, 1Q24 print had been relatively 
weak

Source: SAMA, Bloomberg and KTrade Research

• Al Rajhi, SNB, and Albilad reported improvement in margins as the impact of rate cuts filtered through, slower repricing of assets
• Barring BJAZ and BSF, the rest of the banks’ margins have been under pressure

Margins remained broadly stable thanks to repositioning of 
assets for a declining rate environment

Margins had been well supported by its investment 
portfolio which markedly improved in 4Q24

Despite delivering a very strong balance sheet expansion, 
margins have been under pressure

• Banks with a retail-heavy loan book and a 

relatively higher composition of investment 

portfolio benefited from rate cuts due to a 

slower pace of repricing of assets. 

• Retail loans and investment portfolios offered a 

relatively longer duration for the asset book 

than corporate loans. 

• Meanwhile, banks that had been aggressive on 

growth and had a relatively higher portion of 

corporate loans witnessed pressure amidst 

tight competitive dynamics.  

• Al Rajhi reported the most expansion in 

margins so far, while SNB and Albilad reported 

improvement. BJAZ and BSF reported a largely 

stable margin profile thanks to investment 

placements. The rest of the banks witnessed 

pressure on margins. RIBL, ANB, and SIBC 

reported the most decline in margins in 1Q25.
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1

Banks | Cost to Income (1/2)

Thanks to strong growth coupled with well-managed opex, 
Al Rajhi had the best efficiency  ratio

Source: SAMA, Bloomberg and KTrade Research

• Opex spending has been broadly well managed across the board
• Focus remains on digitalization and scale benefits to drive efficiencies gains

SNB benefited from its large-scale benefits, reflected in a 
lower cost-to-income ratio

Riyad banks delivered well managed opex spending
SAB’s focus has turned to improving efficiency post its 
merger integration 

Alinma’s focus on growth meant that its cost to income ratio 
slightly increased

Albilad still has much room for improvement and 
delivering efficiency gains
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Banks | Cost to Income (2/2)

ANB cost to income ratio has been broadly stable slightly above 
30% mark

Source: SAMA, Bloomberg and KTrade Research

• Al Rajhi, followed by SNB, has the best-in-class cost-to-income ratio 
• BJAZ, SIBC, and Albilad have a higher cost-to-income ratio but offer much room for efficiency gains

BSF also delivered largely stable opex spending

BJAZ cost to income remains relatively higher compared to 
peer banks

Despite stable spending trends there is much room for 
improvement

• Digitalization and optimization of physical 

branches have been a passive trend across the 

sector to drive efficiency gains. Focus remains 

on scale benefits and cost optimization. 

• Large banks have better cost-to-income ratios 

than smaller banks by leveraging their size and 

scale. In this regard, Al Rajhi, followed by SNB, 

has the lowest cost-to-income ratio across the 

sector. Al Rajhi, throughout 2024, delivered a 

very strong improvement in cost-to-income 

ratios.

• However, BJAZ has the highest cost-to-income 

ratio as it continues to invest in building 

capabilities and scale. Moreover, Albilad and 

SIBC, with a higher cost ratio, offer the most 

room for improvement and driving gains. 
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1

Banks | Loan to Deposit Ratio (1/2)

A pickup in growth in recent quarters meant that its simple 
LDR markedly increased

Source: SAMA, Bloomberg and KTrade Research

• Deposit liquidity had been quite tight in the sector as lending growth continued to outpace the lending growth  
• LDR have increased and remain elevated as banks tap other avenues for liquidity, including bond issuance and interbank

SNB lost share in deposits with a YoY decline, leaving with 
elevated LDRs

RIBL quickly replaced its replenishing liquidity with 
deposits 

SAB has also been slightly more aggressive in funding 
growth through deposits

Alinma has been slightly more aggressive on deposit liquidity 

Albilad’s relatively muted lending growth meant a 
better liquidity position
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1

Banks | Loan to Deposit Ratio (2/2)

ANB has been largely stable in keeping its liquidity profile

Source: SAMA, Bloomberg and KTrade Research

• Some banks that have been aggressive on growth have also been aggressive on deposit liquidity including Alinma and SAB
• However Al Rajhi, SNB and BSF have very elevated simple LDR ratios which though have been active in other avenues

BSF recently turned aggressive in both securing funding and 
growth, though the latter outpaced deposit growth

BJAZ reported steadily increasing LDRs over the quarters SIBC LDR crossed 100% mark in 4Q24 and remain above 
that in 1Q25

• Liquidity dynamics, particularly deposit 

liquidity, remain tight in the system as lending 

growth has continued to outpace the growth in 

deposits, leaving the elevated LDR system-wide. 

• However, this has not yet deterred banks from 

aggressively expanding their lending portfolio 

as they continued to rely on other avenues, 

including bond issuance, which nearly all banks 

have done, and tapping the interbank market 

liquidity. 

• Deposit liquidity profile for individual banks 

varied widely, as some banks that have been 

aggressive on growth have also been 

aggressive in securing deposits at the expense 

of higher cost of funding. These include Alinma 

and SAB. 

• Meanwhile, Al Rajhi's pickup in lending growth 

meant that its LDR has increased markedly to 

quite elevated levels. SNB and BSF also have 

every elevated LDRs. 
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1

Banks | Return on Equity (1/2)

Al Rajhi reported the most expansion in RoAE due to 
margin gains and well managed opex spending

Source: SAMA, Bloomberg and KTrade Research

•  RoAEs have vastly improved across the board, with system-wide banking sector RoAE showing improving trends
• Improving returns have been well supported by improved profitability thanks to strong growth amidst high interest rates

Return profile largely stable though yet have to catch up to 
pre-merger levels

Returns have been slightly volatile but are now showing 
improvement as pressures subsided

After expanding returns have been largely stable in 
recent quarters

Returns markedly improved in an increasing rate 
environment though under pressure recently

Returns improved considerably from levels in 2021 and 
2022
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Banks | Return on Equity (2/2)

ANB profitability returns also markedly improved as a result of 
high interest rate environment

Source: SAMA, Bloomberg and KTrade Research

• Al Rajhi reported the most expansion in its RoAEs thanks to improved margins and well-managed opex, driving profitability higher
•  Moreover, most large banks reported largely stable return profiles despite relatively strong growth. 

Despite improvement from a low base in 2021, returns have 
been broadly stable

BJAZ returns have been low but room for improvement as 
its builds up scale SIBC returns have been quite stable since the end of 2023

•  System-wide banking sector RoAE has 

considerably improved in the recent period, 

thanks to the strong growth momentum and 

elevated interest rates driving improved 

profitability. At the end of 2024, RoAE increased 

to 15%, the highest since 2012. 

• Al Rajhi reported the most expansion in RoAE in 

recent quarters as its margins expanded 

markedly on rate cuts amidst a pickup in 

lending growth. 

• Moreover, despite pressures building up, most 

large banks reported largely stable returns as 

growth offset the impact of margin hit from 

rate cuts. 
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Bank Overview: Founded in 1957, Alrajhi Bank is the largest Islamic bank in the world and the second largest bank in Saudi Arabia, with a c20% market share 

in terms of assets. However, in terms of lending portfolio, it has become the largest bank and has the most extensive customer base, with customers at 16.5 

million. The bank also has the widest network of bank branches, ATMs, and POS terminals. It has the largest retail banking portfolio underpinned by the 

highest market share in personal, auto, and mortgage lending. In addition to this, Alrajhi Bank is ranked the third largest in the corporate lending segment. 

The bank also actively integrates Environmental, Social, and Governance (ESG) principles across its operations, aligning with its commitment to ethical and 

sustainable banking. Its ESG strategy is structured around four pillars: advancing Saudi Arabia's Vision 2030 and sustainability goals, promoting digital 

inclusion, ensuring exceptional governance and customer experience, and enhancing community engagement with a focus on empowering underserved 

groups.

Investment Theme: Al Rajhi Bank is pursuing growth and leveraging its large scale, broad customer base, and strong presence in the market. The bank has 

and continues to capitalize on the mortgage opportunity in the Kingdom and has built up an extensive portfolio of mortgages, which is equal to nearly 40% of 

its loans. It is also expanding its ex-mortgage retail portfolio, where growth should pick up as interest rates come off a high base. Meanwhile, Al Rajhi is well-

positioned to grow in corporate, where it has already become the third-largest bank, thanks to its robust capital buffers and aggressive positioning in the 

sector amidst strong tailwinds of economic activity. Moreover, leveraging its scale as the largest retail bank and having the country's most extensive customer 

base. The bank is rationalizing its branch network, focusing on centralization to improve efficiency in addition to enhanced digitalization, offering improved 

operating leverage, which is the best in the sector.

Financial Performance: Despite the headwinds of a tight monetary policy stance, Al Rajhi has continued to grow, with earnings up 34% in 2024 from its levels 

in 2021. The growth primarily resulted from largely unabated lending growth, where the corporate sector growth largely sustained its strong momentum. 

While margin took a hit as a retail-heavy portfolio meant extended duration, which was adversely affected by rate hikes, we estimate NIM contracted from 3.7% 

in 2022 to 3.1% in 2024. However, margins show signs of expansion with the rate cuts, which should continue to benefit from a monetary easing cycle. 

Operating leverage continued to improve with cost to income falling from 26% in 2022 to 25% in 2024, leaving with sustained earnings expansion. 

Major Shareholders: While Al Rajhi's family members are the bank's largest shareholders, most of its shares are publicly traded on the stock exchange, 

estimated at over 70%. The bank is also 14% owned by foreign investors.

1

RJHI AB | Al Rajhi Bank
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Income Statement (SARmn) 2022 2023 2024

NSCI 22,173 21,269 24,843 
Total Operating Income 28,575 27,531 32,055 
Operating Expenses 7,451 7,498 7,971 

Impairments 2,001 1,504 2,117 
Net income 17,151 16,621 19,722 

Balance Sheet (SARmn) 2022 2023 2024

Investments 102,690 134,738 176,392
Financing 568,338 594,205 693,410
Total assets 761,619 808,098 974,387
Deposits 564,925 573,101 628,239
Total Liabilities 661,394 701,339 851,247
Total Equity 100,225 106,759 123,139

Growth (Y/Y) 2022 2023 2024

NSCI 9% -4% 17%
Operating Income 11% -4% 16%
Net Income 16% -3% 19%
Financing 26% 5% 17%

Key Performance Indicators 2022 2023 2024

Return on average total equity (ROE) 20% 16% 17%
Return on average assets (ROA) 2% 2% 2%
Net Interest Margin  3.7% 3.0% 3.1%
Cost to Income  26.1% 27.2% 24.9%
Simple LDR (%) 101% 104% 110%
Assets to Equity (x) 7.6 7.6 7.9 

1

Financial Highlights | Al Rajhi Bank (RJHI AB)

1

Share Price Performance

Source: Company Accounts, Tadawul, KTrade Research

Per share analysis 2022 2023 2024

EPS 4.3 4.2 4.9 
DPS 0 2.4 2.4
BVPS 25.1 26.7 30.8 

Valuation 2022 2023 2024
P/B 3.6 2.8 2.8 
P/E 21.1 17.8 17.4 
Dividend Yield - 3% 3%

Issuer Information
Bloomberg Code RJHI AB

Last Price (SR) 98.1

No of Shares (mn) 4,000 
Market Cap bn (SR/USD) 392/105 
52-week High / Low (SR) 102.4/75.6 

12-month ADTV (mn) (SR/USD) 419/112 

Free Float (%) 98%

Foreign Holdings (%) 14%
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Bank Overview: The Saudi National Bank (SNB) is the largest bank in Saudi Arabia and is ranked the third largest bank in the GCC region. It has a market share 

of nearly 28% in assets in Saudi Arabia. While SNB has slightly higher exposure towards the retail segment, it ranked the largest bank in the wholesale 

segment, with a market share of over 20% in terms of financing, and the second largest retail bank. Established in 1953 as the National Commercial Bank 

(NCB), SNB was created later in 2021 when NCB merged with the Samba Financial Group. SNB operates through 470 branches in Saudi Arabia but also has a 

vast operational network in the region and offices in London, Shanghai & Seoul as well. It also owns subsidiaries operating in Turkey and Pakistan. SNB serves 

over 14.2 million customers globally. Moreover, its asset management company is the largest in the country in terms of AUM. The bank's operations are 

predominantly concentrated in Saudi Arabia, accounting for 80% of its assets. This is followed by America and the GCC region, accounting for 6% and 5%, 

respectively, of overall assets.

Investment Theme: After the merger with SAMBA, SNB has positioned itself in the market with scales that have become unmatched, being the largest bank 

in the country in terms of assets. Now, SNB is all set to leverage its scale, positioning in key sectors, vast infrastructure, and strong brand value to drive lending 

expansion, which the corporate segment would lead in the short term. Moreover, the bank has strong capital buffers, liquidity profile and can tap funding from 

its international branches in Singapore, London, and the UAE.. The bank also offers significant operating leverage with a cost-to-income ratio, one of the lowest 

in the sector. It has driven significant positive synergies from its merger integration phase. Moreover, the bank is also positively geared for rate cuts due to its 

high contribution to mortgages and investment portfolios. 

Financial Performance: In the last four years, SNB’s earnings have continued to grow each year as it transitions from the merger integration phase into the 

growth phase amidst slightly unfavorable dynamics. Earnings have cumulatively grown 68% in 2024 from a low base in 2021, and ROAE recovered from 8% in 

2021 to nearly 11% in 2024. Its lending growth had been relatively weak, with Al Rajhi overtaking SNB to have the largest lending portfolio in 2024, and its 

margins also took a hit in the monetary tightening cycle. The bank recently faced headwinds for its international business, particularly in Turkey. That said, cost 

to income remained broadly stable and improved recoveries offset the hit from margins, leaving lending growth to support bottom line expansion.   

Major Shareholders: The Saudi National Bank is majority owned by the Public Investment Fund (PIF), which holds 37% of the shareholding. Previously, 

government entities, including the Public Pension Agency and the General Organization for Social Insurance (GOSI), also had a material stake. However, in 

2022, GOSI's shareholding was reduced to less than 5%. Meanwhile, foreign ownership in the bank stands at 15%.

1

SNB AB | The Saudi National Bank
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Income Statement (SARmn) 2022 2023 2024

NSCI 26,287 27,023 27,730 
Total Operating Income 33,003 34,589 36,038 
Operating Expenses 9,785 10,357 11,037 

Impairments 1,685 923 1,024 
Net income 18,581 20,011 21,193 

Balance Sheet (SARmn) 2022 2023 2024

Investments 258,292 269,129 292,487
Financing 545,311 601,527 654,252
Total assets 945,496 1,037,081 1,104,155
Deposits 568,283 590,051 579,762
Total Liabilities 778,719 860,452 910,879
Total Equity 166,778 176,629 193,275

Growth (Y/Y) 2022 2023 2024

NSCI 18% 3% 3%
Operating Income 16% 5% 4%
Net Income 47% 8% 6%
Financing 10% 10% 9%

Key Performance Indicators 2022 2023 2024

Return on average total equity (ROE) 11% 12% 11%
Return on average assets (ROA) 2% 2% 2%
Net Interest Margin  3.4% 3.2% 3.1%
Cost to Income  29.6% 29.9% 30.6%
Simple LDR (%) 96% 102% 113%
Assets to Equity (x) 5.7 5.9 5.7 

1

Financial Highlights | The Saudi National Bank (SNB AB)

1

Share Price Performance

Source: Company Accounts, Tadawul, KTrade Research

Per share analysis 2022 2023 2024

EPS 3.1 3.3 3.5 
DPS 1.5 1.3 1.8 
BVPS 27.8 29.4 32.2 

Valuation 2022 2023 2024
P/B 1.8 1.2 1.1 
P/E 16.0 10.7 9.9 
Dividend Yield 3% 4% 5%

Issuer Information
Bloomberg Code SNB: AB

Last Price (SR) 35.45

No of Shares (mn) 6,000 
Market Cap bn (SR/USD) 213/57 
52-week High / Low (SR) 38.3/32.0 

12-month ADTV (mn) (SR/USD) 196/52 

Free Float (%) 63%

Foreign Holdings (%) 15%
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Bank Overview: Established in 2006, Alinma Bank offers Islamic banking in Saudi Arabia with its wide range of financial services and products to individuals, 

businesses, and institutions. The Bank operates a network of 108 branches, 1,504 ATMs, and 133,928 POS terminals across all regions of the Kingdom of Saudi 

Arabia. Alinma Bank is the third-largest bank in Saudi Arabia, with a customer base of 4.7 million, and it has a market share of over 6% of total assets. It has a 

unique place within the sector in the sense that while all other Islamic banks are either retail-heavy or have a balanced lending composition across retail and 

corporate, Alinma is predominantly a corporate bank, with corporate sector lending accounting for over 72% of the total loan book. The bank is also considered 

the youngest bank in the country, with only 18 years of operating history. Alinma Bank operations are based in Saudi Arabia, and all branches and lending 

activities are in the country. However, the bank has selective exposure to foreign investments in other GCC countries and Europe, which accounts for less than 

3% of total assets.

Investment Theme: Alinma Bank offers a unique positioning in the sector, being the only Islamic franchise with a corporate-heavy loan book, while the other 

Islamic banks are either retail-focused or a balance between retail and corporate. With its corporate focus and project finance experience, Alinma has 

capitalized well on the recent Capx cycle in the country, delivering the most robust balance sheet expansion in 2024. It also builds scale in under-represented 

sectors like retail, SME, and mid-tier corporates, and increases ancillary income from its existing relationships. Even in the retail sector, the bank has 

successfully increased its share in mortgage and personal loans. The bank is pursuing an aggressive growth strategy underpinned by market share gains.

Financial Performance: Alinma’s assets have cumulatively increased 60% in 2024 from 2021 levels, predominantly on the back of its financing portfolio. This 

robust expansion resulted in earnings growing by 2.1x in 2024 from their levels four years back. In addition to strong growth in interest-earning assets, its net 

interest margin also expanded, as we estimate it has increased from 3.5% in 2022 to 3.7% in 2024, as the short-duration portfolio benefits in a rising rate 

environment. However, this relatively robust growth came at the cost of significant CASA migration and a relatively elevated cost structure, which partially 

offset the growth. 

Major Shareholders: PIF is among the majority shareholders of Alinma Bank, which holds a 10% stake. In addition, the Public Pension Agency and General 

Organization for Social Insurance each have less than a 5% share in the bank. Previously, these three entities owned over a 30% stake in Alinma Bank. Notably, 

foreign ownership in the bank stands at 16%..

1

ALINMA AB | Alinma Bank

33



Income Statement (SARmn) 2022 2023 2024

NSCI 6,069 7,655 8,649 
Total Operating Income 7,963 9,726 10,940 
Operating Expenses 2,765 3,097 3,383 

Impairments 1,189 1,299 1,049 
Net income 3,599 4,839 5,832 

Balance Sheet (SARmn) 2022 2023 2024

Investments 38,458 43,221 48,575
Financing 146,492 173,624 202,308
Total assets 200,436 236,715 276,827
Deposits 145,168 187,901 210,545
Total Liabilities 168,560 202,381 235,386
Total Equity 31,876 34,334 41,442

Growth (Y/Y) 2022 2023 2024

NSCI 18% 26% 13%
Operating Income 19% 22% 12%
Net Income 33% 34% 21%
Financing 16% 19% 17%

Key Performance Indicators 2022 2023 2024

Return on average total equity (ROE) 12% 15% 15%
Return on average assets (ROA) 2% 2% 2%
Net Interest Margin  3.5% 3.8% 3.7%
Cost to Income  34.7% 31.8% 30.9%
Simple LDR (%) 101% 92% 96%
Assets to Equity (x) 6.3 6.9 6.7 

1

Financial Highlights | Alinma Bank (ALINMA AB)

1

Share Price Performance

Source: Company Accounts, Tadawul, KTrade Research

Per share analysis 2022 2023 2024

EPS 1.4 1.9 2.3 
DPS 0.7 1.1 0.8 
BVPS 12.8 13.7 16.6 

Valuation 2022 2023 2024
P/B 2.8 2.4 1.8 
P/E 24.5 17.3 12.9 
Dividend Yield 2% 3% 3%

Issuer Information
Bloomberg Code ALINMA AB

Last Price (SR) 28.15

No of Shares (mn) 2,500 
Market Cap bn (SR/USD) 70/19 
52-week High / Low (SR) 32.9/27.4 

12-month ADTV (mn) (SR/USD) 164/44 

Free Float (%) 90%

Foreign Holdings (%) 14%
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Bank Overview: Riyad Bank is the third-largest bank in Saudi Arabia, with a market share of 10% of assets. Established in 1957, it has grown to be ranked the 

second-largest bank in the corporate segment and the third-largest in the retail sector. It offers both conventional and Sharia-compliant products and services, 

standing out as among the top financiers and arrangers of syndicated loans for sectors including oil, petrochemicals, and major infrastructure projects across 

the country. It operates through its 335 licensed branches, 228K POS terminals, and over 2,200 ATMs. Expanding its international presence, Riyad Bank 

operates a branch in London, an agency in Houston (USA), and a representative office in Singapore. Additionally, a new office opened in China, enhancing its 

global reach and capability to serve customers worldwide. The bank has also heavily invested in digitalization and was awarded “The Most Digitally Innovative 

Bank” in 2023. The bank launched Jeel Center, which intends to execute different digital applications and platforms to improve customer journeys. It also has a 

strong position in the capital market through its 100% owned subsidiary Riyad Capital, which is the second largest asset manager by AUMs.

Investment Theme: Riyad Bank enjoys a strong position as the third largest bank in the country, with a presence across both corporate and retail, is the 

leading SME bank, and is the second largest asset manager by AUMs. Riyad Bank has a strong track record of providing finance to large-scale projects, 

including the oil and petrochemicals industry and most infrastructure projects. Its diversified business model, scale, and strong corporate relationships 

position it well to facilitate the country’s transformation under Vision 2030. The bank also has adequate capital buffers to support its growth plans amidst 

supportive tailwinds of economic activity. 

Financial Performance: Riyad Bank faced multiple headwinds recently, including high repayment pressure on both the lending and funding sides, amidst a 

tight operating environment where competition had been stiff, and liquidity dynamics were unfavorable. Despite that, the bank continued to deliver on 

growth. Its bottom line has increased 55% in 2024 from 2021 levels and was up 16% YoY. Despite the repayment pressure, its lending portfolio still grew by 17% 

YoY in 2024, indicating a strong delivery on growth. Its NIMs had been under pressure as it replaced interest-free deposits with interest-bearing instruments, 

and its cost structure remained slightly elevated. However, balance sheet growth still continued to filter through profits, albeit with relatively stable returns in 

recent years. 

Major Shareholders: Riyad Bank is majority-owned by the PIF (Public Investment Fund), which owns c22%, followed by the GOSI (General Organization for 

Social Insurance), which has a c10% stake. According to data by Tadawul, foreign ownership in the bank stands at c11%.

1

RIBL AB | Riyad Bank
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Income Statement (SARmn) 2022 2023 2024

NSCI 10,052 12,414 12,873 
Total Operating Income 13,382 15,899 17,285 
Operating Expenses 4,410 4,969 5,030 

Impairments 1,027 1,875 1,623 
Net income 7,020 8,046 9,322 

Balance Sheet (SARmn) 2022 2023 2024

Investments 52,196 58,109 69,669
Financing 242,365 274,398 320,089
Total assets 359,653 386,849 450,379
Deposits 240,007 254,908 306,423
Total Liabilities 303,480 326,591 382,437
Total Equity 56,173 60,258 67,942

Growth (Y/Y) 2022 2023 2024

NSCI 21% 23% 4%
Operating Income 16% 19% 9%
Net Income 17% 15% 16%
Financing 12% 13% 17%

Key Performance Indicators 2022 2023 2024

Return on average total equity (ROE) 14% 14% 15%
Return on average assets (ROA) 2% 2% 2%
Net Interest Margin  3.5% 4.0% 3.6%
Cost to Income  33.0% 31.3% 29.1%
Simple LDR (%) 101% 108% 104%
Assets to Equity (x) 6.4 6.4 6.6 

1

Financial Highlights | Riyad Bank (RIBL AB)

1

Share Price Performance

Source: Company Accounts, Tadawul, KTrade Research

Per share analysis 2022 2023 2024

EPS 2.3 2.7 3.1 
DPS 1.0 1.3 1.5 
BVPS 18.7 20.1 22.6 

Valuation 2022 2023 2024
P/B 1.9 1.5 1.2 
P/E 15.0 11.2 8.7 
Dividend Yield 3% 4% 6%

Issuer Information
Bloomberg Code RIBL:AB

Last Price (SR) 29.4

No of Shares (mn) 3,000 
Market Cap bn (SR/USD) 88/24 
52-week High / Low (SR) 33.0/24.2 

12-month ADTV (mn) (SR/USD) 71/19 

Free Float (%) 59%

Foreign Holdings (%) 11%
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Bank Overview: Saudi Awwal Bank (SAB) was formed through a merger between Saudi British Bank (SABB) and Alawwal Bank in 2019. Saudi British Bank 

(SABB) was established in 1978, while the Alawwal Bank is considered to be the oldest franchise in Saudi Arabia, when the Netherlands Trading Society opened 

its branch to be the first bank branch in the country in 1926. Post the merger between the two institutions, SAB has become the fourth-largest bank by assets 

in Saudi Arabia, with a market share of 9% in 2023. The bank now serves over 1.5 million retail customers and 22K corporate and institutional clients.. Saudi 

Awwal Bank is primarily a corporate bank, with the corporate segment accounting for 50% of its operating income and 75% of its lending book. That said, it has 

also established itself as the fourth-largest retail bank, with a strong footprint among HNW individuals and a growing mortgage portfolio. It is also among the 

leading banks in credit card offering and has a strong trade finance business.

Investment Theme: SAB has had a solid strategic partnership with HSBC Group, one of the world’s largest and most geographically diverse financial services 

corporations. This partnership and international connectivity gave SAB a vital competitive advantage, with a diverse range of products and solutions under the 

same platform and global product capabilities through the HSBC network. The bank turned towards an aggressive growth strategy post the completion of its 

integration phase. It delivered aggressive expansion underpinned by its corporate positioning, track record of financing large projects, being a key financier for 

the Giga projects, including Neom and Shuaiba, a power plant project, international connectivity through HSBC, and a vast client base.

Financial Performance: This aggressive growth strategy is well evident in the financial performance of the bank, where its bottom line increased 2.5x in 2024 

from 2021 and nearly doubled in the last two years. Its lending portfolio growth had been well above the sector average and in double digits for the second 

consecutive year. Its margins improved as the heavy corporate book offered shorter durations in a rising rate environment, and it delivered significantly in 

improving operating leverage, with the cost-to-income ratio declining from 38% in 2022 to 31% in 2024. Returns have normalized from a very low base of 9% in 

2022 to nearly 12% as integration completed and profitability growth accelerated, with the bank delivering on its strategic pillars. 

Major Shareholders: Saudi Awwal Bank (SAB) is majority-owned by Hong Kong and Shanghai Banking Corporation, Ltd (HSBC Group), which retains 31% 

ownership of the company. This is followed by Olayan Saudi Investment Company, Ltd, which holds a 20% stake in SAB. General Organization for Social 

Insurance previously had a stake of over 6%, but in late 2022, it was reduced to less than 5%. Meanwhile, foreign investors (QFIs), other than the above strategic 

holding, own 14% of the company.

1

SABB AB | Saudi Awwal Bank 

37



Income Statement (SARmn) 2022 2023 2024

NSCI 7,408 10,341 11,024 
Total Operating Income 9,719 12,710 14,018 
Operating Expenses 3,662 4,113 4,291 

Impairments 445 562 566 
Net income 4,873 7,003 8,070 

Balance Sheet (SARmn) 2022 2023 2024

Investments 86,363 96,567 98,412
Financing 183,132 215,936 259,346
Total assets 314,404 356,642 399,443
Deposits 214,279 240,940 267,011
Total Liabilities 259,767 294,742 331,157
Total Equity 54,637 61,900 68,286

Growth (Y/Y) 2022 2023 2024

NSCI 30% 40% 7%
Operating Income 22% 31% 10%
Net Income 52% 44% 15%
Financing 9% 18% 20%

Key Performance Indicators 2022 2023 2024

Return on average total equity (ROE) 9% 12% 12%
Return on average assets (ROA) 2% 2% 2%
Net Interest Margin  3.0% 3.6% 3.3%
Cost to Income  37.7% 32.4% 30.6%
Simple LDR (%) 85% 90% 97%
Assets to Equity (x) 5.8 5.8 5.8 

1

Financial Highlights | Saudi Awwal Bank  (SABB AB)

1

Share Price Performance

Source: Company Accounts, Tadawul, KTrade Research

Per share analysis 2022 2023 2024

EPS 2.4 3.4 3.9 
DPS 1.0 1.7 1.9 
BVPS 26.6 30.1 33.2 

Valuation 2022 2023 2024
P/B 1.5 1.2 1.1 
P/E 17.0 10.5 9.1 
Dividend Yield 2% 5% 5%

Issuer Information
Bloomberg Code SABB:AB

Last Price (SR) 34.7

No of Shares (mn) 2,055 
Market Cap bn (SR/USD) 71/19 
52-week High / Low (SR) 41.1/31.1 

12-month ADTV (mn) (SR/USD) 50/13 

Free Float (%) 49%

Foreign Holdings (%) 16%

75

80

85

90

95

100

105

M
-2

4

J-
24

J-
24

A
-2

4

S
-2

4

O
-2

4

N
-2

4

D
-2

4

J-
25

F
-2

5

M
-2

5

A
-2

5

TASI SABB

38



Bank Overview: Bank Albilad, an Islamic bank based in Riyadh, is one of the smaller banks in the country. It has a strong foothold in the remittance business 

as it has the second-largest network of remittance centers through its subsidiary Enjaz Payment Services Co. Established in 2004, the bank was set up by some 

of the leading money exchangers who expanded their operations into banking, providing a solid operational history and experience within the financial sector. 

With over 108 active branches, the bank is ranked the fifth-largest retail network. Albilad has been recognized for its expansion into the SME sector, being the 

first bank in Saudi Arabia to work alongside the SME bank. It ranked the leading bank for government-sponsored programs, particularly for Monshaat, in the 

Co-financing portfolio. It is also leading in the digital space, being the first bank to release Open Banking for retail clients in the Saudi Market.

Investment Theme: Despite its small size, Bank Albilad continues to deliver above-sector average returns, with an RoE in excess of 18% in 2024 vs. sector RoE 

of 13%, due to its high leverage and relatively better margins. The bank’s balanced lending mix across retail and corporate allows margin expansion and drives 

relatively strong growth. The bank has a low exposure in project financing due to low capital buffers limiting exposure in high-risk projects. Still, the bank has 

relatively high exposure in the real estate market through corporate lending as well as mortgages. Supply addition in the real estate market, favorable 

regulation landscape, and government commitments towards its real estate and housing targets offer Albilad room for growth. Meanwhile, the bank focuses 

on SME expansion, where growth is even stronger and offers better margins. Moreover, despite the progress in increasing operational efficiency, a relatively 

elevated cost base provides significant headroom for further improving the cost/income ratio as the bank continues to scale up operations and optimize its 

branch networks.

Financial Performance: Bank Albilad’s assets have grown by 40% in the last four years, while its bottom line increased by 66%. Monetary tightening in the last 

two years negatively impacted Albilad as its NIM has contracted by over 40bps primarily due to pressures from the cost of funding. We estimate its net interest 

margin fell from 3.7% in 2022 to 3.4% in 2024. However, some of this was partially offset by improved operating leverage, with the cost-to-income ratio 

declining from 45% in 2022 to 43% in 2024. Substantial balance sheet expansion, well-managed opex spending, and muted impairment provisioning meant 

that returns continued to improve to nearly 18% in 2024 from below 15% in 2021. 

Major Shareholders: Albilad had been established as some of the leading exchange companies that came forward to expand into the banking industry jointly. 

Currently, some of its major shareholders include Mohammad Ibrahim Al Subaei & Sons Co, a founding institution having over 19% stake in the bank, followed 

by Khaled Abdulrahman Saleh Al Rajhi and Abdulrahman Abdulaziz Saleh Al Rajhi, each having 9% and 7% shareholding in Albilad. Moreover, Abdullah 

Ibrahim Al Subaei Investment Co., another institute, owns a 6% stake in Albilad. Meanwhile, foreign investors own nearly 10% of the company.

1

ALBI AB | Bank Albilad
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Income Statement (SARmn) 2022 2023 2024

NSCI 3,887 4,110 4,434 
Total Operating Income 5,191 5,303 5,672 
Operating Expenses 2,320 2,338 2,413 

Impairments 551 324 130 
Net income 2,082 2,369 2,807 

Balance Sheet (SARmn) 2022 2023 2024

Investments 20,600 22,080 25,032
Financing 91,179 102,080 109,304
Total assets 129,543 143,106 154,965
Deposits 94,843 112,831 121,776
Total Liabilities 116,144 127,848 138,271
Total Equity 13,399 15,258 16,693

Growth (Y/Y) 2022 2023 2024

NSCI 11% 6% 8%
Operating Income 13% 2% 7%
Net Income 23% 14% 18%
Financing 10% 12% 7%

Key Performance Indicators 2022 2023 2024

Return on average total equity (ROE) 16% 17% 18%
Return on average assets (ROA) 2% 2% 2%
Net Interest Margin  3.7% 3.5% 3.4%
Cost to Income  44.7% 44.1% 42.6%
Simple LDR (%) 96% 90% 90%
Assets to Equity (x) 9.7 9.4 9.3 

1

Financial Highlights | Bank Albilad (ALBI AB)

1

Share Price Performance

Source: Company Accounts, Tadawul, KTrade Research

Per share analysis 2022 2023 2024

EPS 1.7 1.9 2.2 
DPS -   0.4 1.0 
BVPS 10.7 12.2 13.4 

Valuation 2022 2023 2024
P/B 4.4 3.3 2.7 
P/E 28.0 21.3 15.8 
Dividend Yield - 1% 3%
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Issuer Information
Bloomberg Code ALBI:AB

Last Price (SR) 27

No of Shares (mn) 1,250 
Market Cap bn (SR/USD) 34/9 
52-week High / Low (SR) 40.3/26.9 

12-month ADTV (mn) (SR/USD) 48/13 

Free Float (%) 59%

Foreign Holdings (%) 10%
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Bank Overview: Banque Saudi Fransi is a corporate-focused bank that operates in Saudi Arabia through 82 branches, 547 ATMs, and over 3000 employees. 

The bank has a market share of around 7% across key balance sheet items. It is a corporate-focused bank, with corporate making up 80% of loans, and one of 

the country's strongest banks in project financing. The bank offers a full range of conventional and Islamic banking products and services in Saudi Arabia to 

the retail and corporate sectors, in addition to investment advisory services, asset management, local and international securities trading, and treasury 

services. Banque Saudi Fransi is the successor to Banque de l’Indochine, which established a branch in Jeddah in 1949. BSF was formed in accordance with 

regulations adopted by the country in the mid-1970s. 

Investment Theme: Its corporate heavy positioning benefits from secular tailwinds of strong macroeconomic activities and project financing. The bank has a 

track record of financing large-scale infrastructure projects, and even in the current landscape, the bank is actively pursuing opportunities in infrastructure 

projects, focusing on the whole value chain, which includes subcontractors and suppliers, and not just the headline project. Moreover, the bank has historically 

been quite aggressive in using cash flow hedges to manage interest rate risk, which, particularly in the ongoing monetary easing cycle, would help protect its 

margins, which are slightly negatively geared due to high corporate exposure. 

Financial Performance: The bank has delivered a cumulative 32% growth in earnings over the last four years. Balance sheet expansion, particularly a 38% 

growth in lending portfolio, coupled with margin expansion during the rising rate environment, helped deliver earnings growth. However, the bank’s cost 

structure continues to remain relatively elevated. Its cost-to-income ratio increased from 33% in 2022 to 36% in 2024 despite the growth in interest-earning 

assets and relatively stable margins. While this had been attributed to investments in growth, it had also been accompanied by relatively elevated provisioning 

costs. As a result, the bank only delivered marginal expansion in returns as lending growth was offset by higher opex spending and provisioning costs. 

Major Shareholders: Banque Saudi Fransi is majority owned by Kingdom Holding Co., an investment conglomerate chaired by Prince Al Waleed bin Talal. 

Kingdom Holding Co. has a 16% ownership in BSF. Meanwhile, foreign ownership in the bank stands at 11%. 

1

BSF AB | Banque Saudi Fransi
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Income Statement (SARmn) 2022 2023 2024

NSCI 6,427 7,835 7,883 
Total Operating Income 8,017 9,324 9,658 
Operating Expenses 2,655 3,022 3,444 

Impairments 1,364 1,669 1,144 
Net income 3,576 4,222 4,544 

Balance Sheet (SARmn) 2022 2023 2024

Investments 44,518 48,467 60,289
Financing 159,012 179,391 204,168
Total assets 232,078 253,383 292,776
Deposits 157,592 172,209 185,118
Total Liabilities 193,333 212,262 246,169
Total Equity 38,745 41,121 46,607

Growth (Y/Y) 2022 2023 2024

NSCI 13% 22% 1%
Operating Income 12% 16% 4%
Net Income 4% 18% 8%
Financing 8% 13% 14%

Key Performance Indicators 2022 2023 2024

Return on average total equity (ROE) 9% 11% 10%
Return on average assets (ROA) 2% 2% 2%
Net Interest Margin  3.3% 3.6% 3.2%
Cost to Income  33.1% 32.4% 35.7%
Simple LDR (%) 101% 104% 110%
Assets to Equity (x) 6.0 6.2 6.3 

1

Financial Highlights | Banque Saudi Fransi (BSF AB)

1

Share Price Performance

Source: Company Accounts, Tadawul, KTrade Research

Per share analysis 2022 2023 2024

EPS 1.4 1.7 1.8 
DPS 0.8 0.9 1.0 
BVPS 15.5 16.4 18.6 

Valuation 2022 2023 2024
P/B 1.5 1.1 0.9 
P/E 16.3 11.0 9.4 
Dividend Yield 3% 5% 6%

Issuer Information
Bloomberg Code BSF:AB
Last Price (SR) 18.06
No of Shares (mn) 2,500
Market Cap bn (SR/USD) 45/12 
52-week High / Low (SR) 18.6/14.7

12-month ADTV (mn) (SR/USD) 45/12 

Free Float (%) 74%

Foreign Holdings (%) 10%
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Bank Overview: Arab National Bank (ANB) is a medium-sized corporate-focused bank, with a 6% market share in assets.. The Arab National Bank was 

established in 1979 with its head office in Riyadh. It was established by taking over the operations of the Arab Bank in Saudi Arabia. The Bank started its 

business with six branches initially and has expanded to a vast network over the years, including 122 branches, over 1000 ATMs, 58 remittance centers under 

the TeleMoney brand, and 14 centers for SMEs. ARNB offers personal and commercial banking services through four segments: Retail, Corporate Banking, 

Treasury, and Investment Banking Services. The bank also holds a stake in the insurance venture with global insurance majors. 

Investment Theme: After relatively weak performance prior to 2021, when the bank lost over 200bps market share in lending marred by its conservative 

approach, it turned aggressive on growth. Its new strategy focused primarily on growth and regaining the lost position. The bank has a high exposure in the 

SME sector and benefits from government-supported programs in the industry (ANB is the third largest bank in the Kafalah programme), which is 

accompanied by favorable economic activity and substantial expansion. The bank also has much room for expansion in the retail sector, especially considering 

it has the fourth largest branch network while its retail book is relatively smaller. Moreover, the bank has one of the strongest capital buffers, supporting its 

ambitious growth plans underpinned by market share gains. 

Financial Performance: Since 2021, ANB has consecutively delivered double-digit YoY growth in earnings, which cumulatively rose 2.2x in the last four years. 

This growth in the bottom line had been well supported by balance sheet expansion, with a 34% growth in lending and a 19% growth in the investment 

portfolio; its assets combined grew by 29% YoY. Apart from its growth, its corporate heavy loan book meant that its margins expanded markedly, which we 

estimate increased from 3.2% in 2022 to 3.8% in 2024, offering further impetus to growth. The cost-to-income ratio moderated from 36% to 33%, which, 

combined with relatively muted impairment provisioning costs, led to the robust earnings expansion. 

Major Shareholders: The bank is majority owned by Arab Bank, incorporated in Jordan, which holds 40% shareholding. Apart from strategic holding, ANB is 

owned 14% by the foreign investors.  

1

ARNB AB | Arab National Bank
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Income Statement (SARmn) 2022 2023 2024

NSCI 5,636 7,227 7,972 
Total Operating Income 6,861 8,567 9,499 
Operating Expenses 2,458 2,848 3,128 

Impairments 880 992 764 
Net income 3,070 4,071 4,966 

Balance Sheet (SARmn) 2022 2023 2024

Investments 41,018 46,676 52,345
Financing 143,829 152,235 169,495
Total assets 212,628 220,683 248,307
Deposits 154,871 165,861 182,198
Total Liabilities 180,270 185,585 210,158
Total Equity 32,358 35,098 38,149

Growth (Y/Y) 2022 2023 2024

NSCI 21% 28% 10%
Operating Income 22% 25% 11%
Net Income 41% 33% 22%
Financing 14% 6% 11%

Key Performance Indicators 2022 2023 2024

Return on average total equity (ROE) 10% 12% 14%
Return on average assets (ROA) 2% 2% 2%
Net Interest Margin  3.2% 3.8% 3.8%
Cost to Income  35.8% 33.2% 32.9%
Simple LDR (%) 93% 92% 93%
Assets to Equity (x) 6.6 6.3 6.5 

1

Financial Highlights | Arab National Bank (ARNB AB)

1

Share Price Performance

Source: Company Accounts, Tadawul, KTrade Research

Per share analysis 2022 2023 2024

EPS 1.5 2.0 2.5 
DPS 0.7 0.9 1.1 
BVPS 16.2 17.5 19.1 

Valuation 2022 2023 2024

P/B 1.4 1.1 1.1 
P/E 14.9 9.6 8.1 
Dividend Yield 3% 4% 5%

Issuer Information
Bloomberg Code ARNB:AB
Last Price (SR) 21.82
No of Shares (mn) 2,000
Market Cap bn (SR/USD) 44/12 
52-week High / Low (SR) 23.1/18.4

12-month ADTV (mn) (SR/USD) 36/10 

Free Float (%) 50%

Foreign Holdings (%) 14%
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Bank Overview: Bank Al Jazira (BJAZ) is an Islamic bank headquartered in Jeddah. BAJ was established on 21 June 1975 by taking over the activities and 

services of The National Bank of Pakistan (NBP) branches in the Kingdom of Saudi Arabia. It operates in the Kingdom through 107 branches, 587 ATMs, and has 

over SAR153bn in assets. BJAZ offers a full range of Shariah-compliant banking products and services to Retail and Corporate customers, including current 

accounts, savings accounts, Murabaha, Wakala, Istisna’a, Ijarah, Tawarraq, Musharaka, Wa’ad foreign exchange, credit cards, and Sukuk. Moreover, the bank 

has a strong presence in the capital market industry, with Al Jazira Securities being one of the largest brokers in Saudi Arabia, along with a strong asset 

management company.  

Investment Theme: Bank Aljazira is a small-sized Islamic bank with around a 4% market share. However, its asset mix is skewed towards an investment 

portfolio, which accounts for 24% of its total assets, with a high portion of fixed income securities. This positioning of its investment portfolio allows the bank to 

benefit in a declining rate environment through an extended duration of its asset base. Meanwhile, its lending strategy focuses on large and medium-sized 

corporations, particularly trade finance. Within the retail sector, the focus is on cross-selling and growing the auto financing book. However, the overall growth 

strategy is slightly more focused on corporate expansion while utilizing its investment portfolio to drive positive delta with rate cuts. 

Financial Performance: Bank Aljazira’s performance had relatively lagged the sector with only a 22% earnings growth in the last four years.. This comes as the 

bank used an elevated rate environment to position itself for the subsequent monetary easing cycle. Its assets have grown 45%, driven by a 55% growth in 

lending. Margins contracted during this period; we estimate NIMs fell from 2.7% in 2022 to 2.1%. Moreover, its cost-to-income ratio remained well above the 

sector levels at 56% in 2024, offering room for future improvement. Meanwhile, the bank’s returns remained relatively stable with ROAE at around 7-8%. 

Major Shareholders: Bank Al Jazira has a high free float with no one investor owning significant control. That said, major shareholders include Ibrahim 

Abdulrahman Mohamed Alqunaibit, which hold a 6% stake, followed by Consolidated Brothers for Development Co, which has a 5% stake. Foreign investors 

have a 14% stake in the bank. 

1

BJAZ AB | Bank Aljazira
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Income Statement (SARmn) 2022 2023 2024

NSCI 2,703 2,375 2,634 
Total Operating Income 3,495 3,335 3,779 
Operating Expenses 1,919 1,941 2,117 

Impairments 286 229 317 
Net income 1,109 1,020 1,231 

Balance Sheet (SARmn) 2022 2023 2024

Investments 34,634 34,442 36,194
Financing 70,599 80,781 96,912
Total assets 115,849 129,551 148,906
Deposits 86,023 94,054 108,187
Total Liabilities 102,240 113,135 131,704
Total Equity 13,609 16,415 17,202

Growth (Y/Y) 2022 2023 2024

NSCI 3% -12% 11%
Operating Income -1% -5% 13%
Net Income 10% -8% 21%
Financing 13% 14% 20%

Key Performance Indicators 2022 2023 2024

Return on average total equity (ROE) 8% 7% 7%
Return on average assets (ROA) 1% 1% 1%
Net Interest Margin  2.7% 2.2% 2.1%
Cost to Income  54.9% 58.2% 56.0%
Simple LDR (%) 82% 86% 90%
Assets to Equity (x) 8.5 7.9 8.7 

1

Financial Highlights | Bank Aljazira (BJAZ AB)

1

Share Price Performance

Source: Company Accounts, Tadawul, KTrade Research

Per share analysis 2022 2023 2024

EPS 0.9 0.8 1.0 
DPS 0.5 -   -   
BVPS 10.6 12.8 13.4 

Valuation 2022 2023 2024

P/B 1.5 0.9 1.0 
P/E 18.0 14.4 13.7 
Dividend Yield 3% 0% 0%

Issuer Information
Bloomberg Code BJAZ:AB
Last Price (SR) 13.34
No of Shares (mn) 1,281
Market Cap bn (SR/USD) 17/5 
52-week High / Low (SR) 18.9/12.8

12-month ADTV (mn) (SR/USD) 35/9 

Free Float (%) 88%

Foreign Holdings (%) 14%
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Bank Overview: Saudi Investment Bank was established in 1976, and its head office is in Riyadh. The bank operated 51 branches, 355 ATMs, and 12K PoS 

terminals across the country. The bank offers a full range of financial services and has a strong position in trade finance. It also has an Islamic financing 

window. Moreover, through its various subsidiaries and joint ventures, the bank offers other financial services including brokerage, custody, and arranging 

services, as well as asset management and advisory services through Alistithmar Capital. It is associated with AMEX (Saudi Arabia) Ltd., which issues credit 

cards and offers other American Express products, and Saudi Orix Leasing Company, which provides lease-financing services. It also owns a insurance 

company. 

Investment Theme: The bank has been focused on expanding its lending portfolio with enhanced penetration, particularly in trade finance, large 

infrastructure projects, and private banking loans. The bank remains slightly conservative in retail, avoiding competitive pressures and concentrating on value 

addition and service portfolio. Moreover, the bank has an adequate capital buffer to support its growth plans. While previously the bank had not been active in 

mortgages, there has been some shift in the strategy there as well, though the primary focus remains on corporate lending. 

Financial Performance: Saudi Investment Bank has delivered an 84% growth in earnings over the last four years, driven by a 51% growth in operating income. 

It has continued to improve its operating leverage through well-managed opex spending, with the cost-to-income ratio declining from 44% in 2022 to 42% in 

2024. Its NIMs fell from 3.1% to 2.8%, but that was offset by a 72% growth in lending portfolio and a 41% growth in investment portfolio in the last four years. The 

bank’s returns improved slightly from 9% in 2022 to over 10% in 2024, while its gearing increased, with asset to equity rising to 7.6x in 2024 from 6.5x in 2022. 

Major Shareholders: The bank is majority owned by the General Organization for Social Insurance (GOSI), which holds a 26% stake. Moreover, foreign investors 

have a 10% stake in the bank.  

1

SIBC AB | Saudi Investment Bank
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Income Statement (SARmn) 2022 2023 2024

NSCI 2,845 3,428 3,537 
Total Operating Income 3,269 3,967 4,178 
Operating Expenses 1,445 1,667 1,735 

Impairments 192 359 290 
Net income 1,508 1,762 1,957 

Balance Sheet (SARmn) 2022 2023 2024

Investments 28,632 33,160 41,290
Financing 68,883 80,751 99,466
Total assets 109,071 129,984 156,667
Deposits 69,579 83,233 94,013
Total Liabilities 92,281 112,749 135,938
Total Equity 16,790 17,235 20,729

Growth (Y/Y) 2022 2023 2024

NSCI 21% 20% 3%
Operating Income 18% 21% 5%
Net Income 42% 17% 11%
Financing 19% 17% 23%

Key Performance Indicators 2022 2023 2024

Return on average total equity (ROE) 9% 10% 10%
Return on average assets (ROA) 1% 1% 1%
Net Interest Margin  3.1% 3.2% 2.8%
Cost to Income  44.2% 42.0% 41.5%
Simple LDR (%) 99% 97% 106%
Assets to Equity (x) 6.5 7.5 7.6 

1

Financial Highlights | Saudi Investment Bank (SIBC AB)

1

Share Price Performance

Source: Company Accounts, Tadawul, KTrade Research

Per share analysis 2022 2023 2024

EPS 1.2 1.4 1.6 
DPS 0.7 0.7 0.7 
BVPS 13.4 13.8 16.6 

Valuation 2022 2023 2024
P/B 1.2 0.8 0.8 
P/E 12.9 8.2 8.4 
Dividend Yield 4% 6% 5%

Issuer Information
Bloomberg Code SIBC:AB
Last Price (SR) 14.94
No of Shares (mn) 1,250
Market Cap bn (SR/USD) 19/5 
52-week High / Low (SR) 15.4/12.1

12-month ADTV (mn) (SR/USD) 12/3

Free Float (%) 70%

Foreign Holdings (%) 10%
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1

2 Carlos Place, Mayfair, London, W1K 3AL

2nd Floor, Plot # 33-C, 201-202, Lane 13 Khayaban-e-Bukhari, D.H.A Phase 6 Defence 
Housing Authority, Karachi, 75500




